From: Jennifer Woodworth

Subject: Draft Responses to Agenda Questions for 6/12/19
Date: Wednesday, June 12, 2019 9:49:22 AM
Attachments: Land Facilities Organizational Chart.pdf

March 8, 2019 AO Org Chart.pdf

Visitor Services Organization Chart.pdf
30YRCF031119.pdf

Response to ABC Mtg 1 Email.pdf

Adenda Question Re Beraman Driveway.pdf

Good morning all,

Please see the responses below in blue to questions submitted regarding tonight’s Board meeting
agenda. Thank you.

Jen

Director Kishimoto

* The $62,000 for San Mateo county elections - is that in addition to earlier payment? Just curious
what the total was for San Mateo and Santa Clara county elections

The $42,875.76 on the 6/12/19 claims report is in addition to $1,120 that was paid to the San Mateo
County Clerk Recorder earlier this year. The larger amount is for the cost of the election, and the
smaller amount was for the cost of translating and publishing the candidate statements for Ward 5.
The amount for Santa Clara County was $174,688, and Santa Cruz County was $75.00 for a total of
$218,683.76 for the elections for Wards 1 and 5.

* AGM recruitment for 2 positions? Not search for AGM but by AGM?

This was a bill for the recruitment for two Assistant General Managers. The bill was sent late to the
District by the recruiter, Ralph Andersen.

The bill was paid late because we needed the correct documentation from the recruitment firm to
make the payment.

Additionally, $28, 750 was a discounted rate for the recruitment because Ralph Anderson conducted
one recruitment for two positions.

The recruitments occurred at the same time, however given the different types of prior experience
and areas of expertise required for each, a separate recruitment announcement and application
review was performed for each position.

Item 3 - printing. “encourage use of recycled and sustainable paper” - can we require this, rather
than encourage? What is the price difference these days?

We evaluate use of recycled stock for all District printed materials but it has been increasingly more
difficult for these papers to meet District price requirements. Per Board Policy 3.03 Section V.C,
Purchase of Recycled Products, “District staff shall purchase recycled products whenever such
products are available at equal cost to non-recycled products and when fitness and quality are
equal.” On average, print jobs on recycled papers are 30-50% higher in cost. The Board may choose
to request that the policy be revised to delete the equal cost requirement for recycled products.

Budget - | had asked for my Q&A including the organizational charts to be shared with the entire
board. | didn’t see them unless they were all incorporated into the budget book or staff report
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41 FTEs Budgeted in Visitor Services
43 Actual Staff Members (including Seasonals)

Patrol Staffin

34 Badged Staff) Inc. 2 Seasonal Rangers

1 VS Manager, 2 Area Sups
5 Supervising Rangers
5 Lead Rangers

19 Rangers

Budgeted - 2 Seasonal Ranger (0.5 FTE each)
Budgeted - 2 Seasonal Ranger Aides [Not Badged] (0.5 FTE each)

Matt Anderson A10
Visitor Services
Manager/Chief Ranger

Visitor Services Department
Effective May 2, 2019
Numbers after names are radio call signs

Chris Barresi X26

Skyline Area Superintendent

Steve Gibbons

X271

Supervising Ranger [SFO]

Mon/Tue Off

Tyler Barshow L1
CAO
Lead Ranger
Mon/Tue Off

Marianne Chance L26
SFO
Mon/Tue Off

Dennis Heimer L36
SFO
Mon/Tue Off

Vanessa Buchanan
L27 SFO

Mon/Tue Off

Brendan Downing

X5

Supervising Ranger [CAO]

Thur/Fri Off

Brad Pennington X51
Foothills Area Superintendent

Michael Barnes L5

CAO
Mon/Tue Off

Vacant S26
Seasonal Ranger

Anthony Correia X77
Supervising Ranger
[South Area Office]

Mon/Tue Off

Supervising Ranger
[South Area Office]

Kristin Perry L30
SFO

John Lloyd X78

Thur/Fri Off

Alex Hapke L83
Lead Ranger

Lead Ranger
Thur/Fri Off

Jessica Lucas Ingram L2

Mon/Tue Off

Andrew Verbrugge L79

Lead Ranger H
Thur/Fri Off

Kerry Carlson L76

CAO
Thur/Fri Off

Haven Lund L4

Mon/Tue Off

Greg Smutnak L80

Peter Cook L78

CAO
Thur/Fri Off

Jeff Brown L28
SFO

Mon/Tue Off

Thur/Fri Off

Jay Marvin L81
Thur/Fri Off

Kyle Shank L77

Thur/Fri Off

Vacant
CAO
Thur/Fri Off

Vacant
Y40 —
Ranger Aide

Mon/Tue Off

Andrew Smith L82
Thur/Fri Off

Vacant S76
Seasonal Ranger

Vacant

| Gordon Baillie A18
| Management Analyst ||

Mike Perez X53
Supervising Ranger
[Foothills Field Office]
Mon/Tue Off

Leslie Wright A13
Administrative Assistant

Modified Duty Staff

Alysha Carabetta L53
Lead Ranger
Thur/Fri Off

Ken Miller L54
Mon/Tue Off

Jeff Smith L55
Thur/Fri Off

Steve Johnson L58
Thur/Fri Off

Y72 —
Ranger Aide

Ryan Jordan L51
Mon/Tue Off

Tommy Anaya L52 |

Reports to Gordon
while at Academy |

Jennifer Williams A36
Volunteer Program Manager

Ellen Gartside A49
Foothills
Volunteer Program Lead

Aleksandra Evert A79
Skyline
Volunteer Program Lead

Renée Fitzsimons A15
Interpretation and Education
Program Manager

VACANT
Environmental Education|
Specialist

VACANT
Program Coordinator
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MROSD 30 YEAR CASH FLOW PROJECTION (FY19-48)

30YRCF031119

($Millions) TAX GROWTH (*): 3.5 % NON-MAA CAPEX BASE: $4.5 M 22-32 RESERVE INCR: $22 M
3/11/19 OPEX GROWTH: 5.5 % NON-MAA CAPEXGR: 4.0 % OTHER REVENUE GR: 2%
OPEX GR > TAX GR: 2.0 % GRANTS/MAA CAPEX: 6 % Occupy all of AO:  31-32

FISCAL YEAR: | 17-18] 18-19| 19-20] 20-21| 21-22| 22-23| 23-24] 24-25| 25-26| 26-27| 27-28| 28-29| 29-30] 30-31| 31-32| 32-33 FY19-33
BEGINNING GEN CASH 57.94 | 75.94 | 5251 | 50.10 | 45.81 | 33.93 | 4785 ] 54.81 | 6145 | 6761 | 7355 | 79.22 | 86.15 | 92.52 | 97.54 | 100.93
TAX REVENUE 4535 | 49.09 | 52.05 | 54.13 | 56.03 | 57.99 | 60.02 | 62.12 | 64.29 | 66.54 | 68.87 | 71.28 | 73.78 | 76.36 | 79.03 | 81.80 | 973.4
NET LEASE REVENUE 050 | 1.00 | 0.50 070 | 075 | 080 | 082 | 083 | 085 | 087 | 0.88 | 0.90 9.4
SALE OF BUILDING 10.00 10.0
OTHER REVENUE 329 | 320 | 3.10 | 3.16 | 290 | 2.96 | 3.32 | 3.38 | 345 | 3.52 | 3.59 | 366 | 3.74 | 3.81 | 3.89 | 3.96 | 516
OPERATING REVENUES | 4864 | 52.79 | 56.15 | 57.79 | 58.93 | 71.65 | 64.08 | 66.30 | 68.56 | 70.89 | 73.31 | 75.81 | 78.40 | 81.07 | 82.92 | 85.76 | 1044.4
OPERATING EXPENSES 27.46 | 31.00 | 33.56 | 35.91 | 37.89 | 39.47 | 41.64 | 43.93 | 46.35 | 48.90 | 51.59 | 54.42 | 57.42 | 60.57 | 63.91 | 67.42 | 714.0
Operating Exp/Taxes 61% 63% 64% 66% 68% 68% 69% 71% 72% 73% 75% 76% 78% 79% 81% 82%
NON-MAA CAPEX 226 | 530 | 1130 | 820 | 478 | 498 | 517 | 538 | 560 | 582 | 605 | 630 | 655 | 6.81 | 708 | 736 | 967
NEW FACILITIES 315 | 3260 | 330 | 7.30 | 17.40 | 1.00 61.6
DEPOSITS/ADJUSTMTS 075 | -3.70 | 0.00 | 0.00 | 0.00 | 000 | 000 | 0.00 | 000 | 000 | 000 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | -37
NON-MAA DEBT SERVICE | 8.84 | 11.02 | 10.40 | 10.68 | 10.74 | 12.28 | 10.31 | 10.34 | 10.46 | 10.23 | 10.00 | 8.16 | 8.06 | 867 | 854 | 8.36 | 1483
NON-MAA SPENDING 42.46 | 76.22 | 58.56 | 62.09 | 70.81 | 57.73 | 57.13 | 59.65 | 62.41 | 64.95 | 67.64 | 68.88 | 72.02 | 76.06 | 79.52 | 83.15 | 1016.8
OPERATING CASHFLOW | 6.18 | -2343] -2.41 | -430 | -11.88] 1392 | 6.96 | 665 | 6.15 | 594 | 567 | 693 | 637 | 501 | 339 | 262 | 276
BOND PROCEEDS (NET) | 11.82 0.0
ENDING GENERAL CASH | 75.94 | 52.51 | 50.10 | 45.81 | 33.93 | 47.85 | 54.81 | 61.45 | 67.61 | 73.55 | 79.22 | 86.15 | 92.52 | 97.54 | 100.93| 103.55
COMMITTED RESERVES | 42.30 | 23.10 | 20.40 | 20.70 | 16.00 | 18.00 | 20.00 | 22.00 | 24.00 | 26.00 | 28.00 | 30.00 | 32.00 | 34.00 | 36.00 | 38.00
AVAILABLE GEN CASH 3364 | 29.41 ] 29.70 | 25.11 | 17.93 | 29.85 | 34.81 | 39.45 | 43.61 | 47.55 | 51.22 | 56.15 | 60.52 | 63.54 | 64.93 | 65.55
BOND PROCEEDS (NET) | 50.00 50.00 30.00 25.00 25.00 25.00| 155.0
GOBONDDEBTSERVICE | 259 | 259 | 564 | 646 | 721 | 770 | 860 | 975 | 9.99 | 1052 | 11.49 | 1149 | 12.03 | 12.99 | 12.98 | 13.53 | 143.0
GOBOND TAXREVENUE | 245 | 514 | 535 | 678 | 757 | 8.09 | 9.02 | 10.23 | 10.49 | 11.05 | 12.06 | 12.06 | 12.63 | 13.64 | 13.63 | 14.21 | 152.0
INTEREST LESS COI 040 | 113 | 115 ] 030 | 080 | 040 | 020 | 060 | 035 ] 020 | 055 | 033 | 020 | 055 | 0.35 | 0.20 7.3
MAA CAPEX 11.79 | 11.00 | 17.00 | 21.00 | 27.00 | 25.00 | 12.00 | 12.00 | 12.00 | 10.00 | 10.00 | 9.50 | 10.00 | 10.00 | 9.50 | 10.00 | 206.0
LESS: GRANT INCOME 1.06 | 050 | 200 | 1.76 | 162 | 150 | 0.72 | 0.72 | 0.72 | 0.60 | 0.60 | 0.57 | 0.60 | 0.60 | 0.57 | 0.60 | 13.7
NET MAA CAPEX 10.73 | 10.50 | 15.00 | 19.24 | 25.38 | 23.50 | 11.28 | 11.28 | 11.28 | 9.40 | 9.40 | 893 | 9.40 | 9.40 | 893 | 9.40 | 1923
BOND REIMBURSEMENT | 15.80 | 11.10 | 15.00 | 19.24 | 25.38 | 2350 | 11.28 | 11.28 | 11.28 | 9.40 | 940 | 893 | 9.40 | 9.40 | 893 | 9.40 | 1929
MAA FUND CASH 51.37 | 43.95 | 29.81 | 61.19 ] 36.97 | 14.26 | 33.61 | 23.42 | 12.99 | 29.31 | 21.04 | 13.01 | 29.41 | 21.21 | 13.28 | 29.75
BOND PREMIUM CASH 370 | 164 | 001 | 150 | 050 | 000 | 025 | 0.00 | 0.00 | 000 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
ENDOWMENT CASH 154 | 146 | 137 | 130 | 123 | 116 | 1.08 | 1.01 | 093 | 086 | 078 | 070 | 0.62 | 054 | 046 | 038 | 1.17
ENDING TOTAL CASH 132.55 | 99.56 | 81.29 |109.80| 72.63 | 63.26 | 89.75 | 85.88 | 81.52 | 103.72 | 101.03| 99.85 | 122.55| 119.28| 114.66| 133.67
CUMM MAA CAPEX 54.3 | 65.3 | 82.3 | 103.3] 130.3 | 155.3] 167.3| 179.3 | 191.3 | 201.3 | 211.3 | 220.8 | 230.8 | 240.8 | 250.3 | 260.3

[*] Starting in 2021-22; 7.2% in 2018-19, 6.0% in 2019-20 and 4.0% in 2020-21
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MROSD 30 YEAR CASH FLOW PROJECTION (FY17-46) S0YRCFO31119

3/11/19 TAX GROWTH: 3.5% NON-MAA CAPEX BASE: $4.5 M 32-46 RESERVE INCR: $1.00 M/year
($Millions) OPEX GROWTH: 4.50 % NON-MAA CAPEXGR: 4.0 % GRANTS/MAA CAPEX: 6 %
OPEX GR >TAXGR: 1.00 % OTHER REVENUE GR: 2%

FISCAL YEAR: | 32-33 | 33-34| 34-35 35-36I 36-37| 37-38] 38-39] 39-40| 40-41| 41-42| 42-43] 43-44| 44-45| 45-46] 46-47] 47-48| Fy34-48
BEGINNING GEN CASH 100.93 | 103.55] 105.98 | 109.18] 110.93 ] 112.64] 116.53] 123.39] 130.57] 136.97 | 144.61] 149.53 | 152.93] 155.21] 158.07] 157.83

TAX REVENUE 81.80 | 84.66 | 87.62 | 90.69 | 93.86 | 97.15 ] 100.55] 104.07) 107.71] 111.48 | 115.38] 119.42] 123.60] 127.93 ] 132.40] 137.04] 1633.6

OTHER REVENUE 3.96 4.04 4.12 4.21 4.29 4.38 | 4.46 4.55 4.64 4.74 4.83 4.93 5.03 5.13 5.23 5.34 69.9
OPERATING REVENUES 85.76 | 88.70 | 91.75 | 94.90 | 98.16 | 101.53] 105.01] 108.62] 112.36] 116.22 | 120.22 | 124.35] 128.63] 133.06 | 137.64 ] 142.37] 1703.5

OPERATING EXPENSES 67.42 | 70.45 | 73.63 | 76.94 | 80.40 | 84.02 | 87.80 | 91.75 | 95.88 | 100.19 | 104.70| 109.41 | 114.34| 119.48] 124.86] 130.48 ] 1464.3

Operating Exp/Taxes+RR 82% 83% 84% 85% 86% 86% 87% 88% 89% 90% 91% 92% 93% 93% 94% 95%
NON-MAA CAPEX 7.36 7.66 7.97 8.28 8.62 8.96 9.32 9.69 | 10.08 | 10.48 | 10.90 | 11.84 | 12.31 | 1280 | 13.32 | 13.85 | 156.1
DEPOSITS/ADJUSTMTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -210 | -0.30 | -0.30 | -0.30 | -2.09 | -0.30 | -0.25 -5.6
NON-MAA DEBT SERVICE | 8.36 8.16 6.95 793 | 743 | 466 | 1.03 36.2
NON-MAA SPENDING 83.15 | 86.27 | 88.54 | 93.15 | 96.45 | 97.64 | 98.15 | 101.44 | 105.96 | 108.57 | 115.30| 120.95| 126.35| 130.20 | 137.88] 144.08 | 1650.9

OPERATING CASH FLOW 2.62 2.43 3.21 1.75 1.70 3.89 6.87 7.18 6.40 7.64 4.92 3.40 2.28 286 | -0.24 | -1.70 52.6
ENDING GENERAL CASH | 103.55 | 105.98 ] 109.18 | 110.93| 112.64 | 116.53] 123.39] 130.57 | 136.97 | 144.61 | 149.53 | 152.93 | 155.21| 158.07 | 157.83 ] 156.13
COMMITTED RESERVES 38.00 | 39.00 | 40.00 | 41.00 | 42.00 | 43.00 | 44.00 | 45.00 | 46.00 | 47.00 | 48.00 | 49.00 | 50.00 | 51.00 | 51.00 | 51.00
AVAILABLE GEN CASH 65.55 | 66.98 | 69.18 | 69.93 | 70.64 | 73.53 | 79.39 | 85.57 | 90.97 | 97.61 | 101.53] 103.93] 105.21| 107.07 | 106.83] 105.13
BOND PROCEEDS (NET) 25.00 25.00 25.00 50.0
GO BOND DEBT SERVICE | 13.53 | 14.49 | 14.49 | 14.99 ) 1598 | 1597 | 1647 | 1747 | 1747 | 1746 | 1746 | 1746 | 17.46 | 17.45 ] 1490 | 14.90 | 2444

GO BOND TAX REVENUE 14.21 | 1522 | 156.22 | 15.74 | 16.78 | 16.77 | 17.30 | 18.34 | 18.34 | 18.33 | 18.33 ] 18.33 | 18.33 | 18.32 | 15.64 | 15.64 | 256.6

INTEREST LESS COI 0.20 0.60 0.40 0.10 0.60 0.40 0.10 0.60 0.40 0.30 0.30 0.30 0.30 0.30 0.30 0.30 5.3
MAA CAPEX 10.00 | 10.00 | 10.00 | 10.50 | 10.00 | 10.00 } 10.00 | 10.00 | 9.60 80.1
LESS: GRANT INCOME 0.60 0.60 0.60 063 | 0.60 | 0.60 | 0.60 | 0.60 0.58 0.00 0.00 0.00 0.00 | 0.00 | 0.00 | 0.00 4.8
NET MAA CAPEX 9.40 9.40 9.40 9.87 9.40 9.40 9.40 9.40 9.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 75.3
BOND REIMBURSEMENT 9.40 9.40 9.40 9.87 | 940 | 940 | 940 | 9240 9.02 2.10 0.30 0.30 0.30 | 209 | 030 | 0.25 80.9
MAA FUND CASH 29.75 | 21.68 | 13.40 | 29.38 | 21.38 | 13.18 | 29.70 | 21.78 | 14.02 | 12.22 | 12.22 | 12.22 | 12.22 | 10.43 | 10.43 | 10.43

BOND PREMIUM CASH 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ENDOWMENT 038 | 035 | 032 | 029 | 026 | 023 | 020 | 017 | 0.14 | 0.1 | 0.07 | 0.04 | 0.01 | 0.00 | 0.00 | 0.00 | 038
ENDING TOTAL CASH 133.67 | 128.00] 122.90 | 140.60] 134.27 ] 129.93] 153.29] 152.51] 151.13] 156.94 | 161.82| 165.19] 167.44| 168.50| 168.26 ] 166.55
CUMM MAA CAPEX 260.3 | 270.3 | 280.3 | 290.8 ] 300.8 | 310.8 ] 320.8 | 330.8 | 340.4 | 340.4 | 340.4 | 340.4 | 340.4 | 340.4 | 340.4 | 340.4
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MROSD PROJECTED MEASURE AA TAX RATE

3/11/19

30YRCF031119

FISCAL YEAR: [ 17-18] 18-19] 19-20] 20-21] 21-22[ 22-23] 23-24] 24-25] 25-26] 26-27 27-28] 28-29] 29-30] 30-31] 31-32] 32-33]

AV GROWTH (starting 21-22):

ASSESSED VALUE ($B)
MAA DEBT SVC-OLD ($M)
MAA DEBT SVC-NEW ($M)
less Bond Premium
NET MAA DEBT SVC
MAA TAX REVENUE

TAX RATE

3.5 %
265.5 | 284.6 | 301.7 | 313.8 | 324.7 | 336.1 | 347.9 | 360.0 | 3726 | 385.7 | 399.2 | 4132 | 427.6 | 4426 | 458.1 | 474.1
259 465 727 59| 531 530 530 530 529 529 529 529 529 529 528 530
100 290 290| 355 470 470 524 620 620 674 770 7.70| 8.24
206 163 o050 1.00] o050 025 0.25
259 564 646 721 770 860 975 999 1052| 11.49] 11.49| 12.03| 1299 12.98| 13.53
245 514 535 678| 757 809 9.02| 1023 1049 11.05 1208 1206 12.63] 13.64| 13.63| 14.21
$0.92 | $1.81 | $1.77 | $2.16 | $2.33 | $2.41 | $2.59 | $2.84 | $2.81 | $2.87 | $3.02 | $2.92 | $2.95 | $3.08 | $2.98 | $3.00

FISCAL YEAR: [ 32-33 | 33-34] 34-35] 35-36] 36-37] 37-38] 38-39] 39-40] 40-41] 41-42] 42-43] 43-44] 44-45] 45-46] 46-47] 47-48]

ASSESSED VALUE ($B)
MAA DEBT SVC-OLD ($M)
MAA DEBT SVC-NEW ($M)
NET MAA DEBT SVC
MAA TAX REVENUE

TAX RATE

AVGROWTH: 3.5 %

474.1| 490.7 | 507.9 | 525.7 | 544.1 | 563.1 | 582.8 | 603.2 | 624.3 | 646.2 | 668.8 | 692.2 | 716.4 | 741.5 | 767.4 | 794.3
530 529 529 529 528 527 527 527 527 526 526 526 526 525 270 270
8.24| 920 920 970 10.70| 10.70| 11.20| 12.20| 12.20| 12.20| 12.20| 12.20| 12.20| 1220 12.20| 12.20
13.53| 14.49| 14.49| 14.99| 15.98| 15.97| 16.47| 17.47| 17.47| 17.46| 17.46| 17.46| 17.46| 17.45| 14.90 14.90
1421| 1522 1522| 15.74| 16.78| 16.77| 17.30| 18.34| 18.34| 18.33| 18.33| 18.33| 18.33| 18.32| 15.64| 15.64

$3.00 | $3.10 | $3.00 | $2.99 | $3.08 | $2.98 | $2.97 | $3.04 | $2.94 | $2.84 | $2.74 | $2.65 | $2.56 | $2.47 | $2.04 | $1.97

9:07 AM6/12/2019






1. Can you send the newest 30 year scenario that our controller prepares?
Most recent file is attached in response.

2. (p. 4) can you break down the $2.25 million increase in salaries and benefit by cost of living, new positions,
etc.?

The table below breaks down the $2.25 million increase in salaries and benefits. Of note, the budget incorporates all
approved positions that are currently vacant, or were added during FY2018-19, at 100% for FY2019-20. New
positions are budgeted for nine months of the year at the highest step (to be conservative we budget new positions
at step 10 but try to hire at step 4 or lower). A final note on MAA reimbursable labor: the District is expecting lower
labor reimbursements than last year. A majority of MAA projects are in the design phase verses construction; labor
is only reimbursed for construction.

NET Change from FY2018-19 to FY2019-20 2,247,968
3% COLA 541,582
2.5% Step Increases 451,319
New Positions (S&B) at 9 months 426,727
Full Staffing for all other Positions 314,918

Subtotal Salary shifts 1,734,546

OPEB (128,000)

Benefits 334,402

Workers Comp & Unemployment (94,668)

Director Fees 7,000

TOTAL 1,853,280
Change in MAA Labor 394,688

GRAND TOTAL 2,247,968

3. (p. 4) special projects crew - how many do we have and at what classification?
e (Capital Field Projects Manager (1 at Range 31)
e Maintenance Supervisors (2 at Range 35)
e Equipment Mechanic Operators (3 at Range 28)
e Lead Open Space Technicians (2 at Range 24)
e Open Space Technicians (4 at Range 20)
4. anew org chart would be great and perhaps a link to a table with all the positions/salary range (maybe these
are included - )

District org charts as of early May 2019 are attached in response. Additionally, new positions are shown below, in
their respective department pages (Attachment 4, Section IV of the FY2019-20 Budget Book) and will be highlighted
during the meeting on May 14, 2019. A link to the Classification and Compensation salary schedule is below.

https://www.openspace.org/sites/default/files/hr SalarySchedule.pdf




https://www.openspace.org/sites/default/files/hr_SalarySchedule.pdf
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5. (p. 8) new interpretative specialist @ $169,000/year - how was this determined and how does it compared to
other visitor service positions?

In FY2019-20 total compensation for this position is budgeted at $103,000 (9 months; $77,000 in salary at range 31 step
10, and $26,000 in taxes and benefits). Annualized for FY2020-21 this position will cost around $141,000 (includes a 3%
COLA). The $169,000 amount referenced for FY2020-21 in the ABC report was overstated; essentially the annualized
position was annualized. Since this amount is a projection for FY2020-21, the budget for FY2019-20 is not impacted.

Human Resources staff researched the level of compensation based on the job specifications for the classification. This
position was budgeted at the same range as the Environmental Education Specialist and a Management Analyst I. We
budget conservatively at top step (10) but try to hire at step 4 or below. This position will be working with the
Environmental Education Specialist, and reporting to the same program manager.

6. (p. 5) Gordon Ridge large land acquisition is not eligible for AA - why not eligible for regional redwoods project
- 1 didn’t remember it had such specific boundaries.

There are no redwoods on the property and it is not located in the Pescadero Watershed. The property is located
directly next to Tunitas Creek OSP, which coincides with Portfolio 32 Tunitas Creek: Additional Watershed Preservation &
Conservation Grazing.

The property includes:
eProtection of Lower San Gregorio Watershed Steelhead & Coho Salmon Habitat

eAgricultural Protection & Conservation Grazing






Agenda Question Re: 5/24/19 Action Plan and Budget Committee Agenda

* Re: pp. 14/15 of Attachment 4 - Land and Faclitlies Department and Non -MAA CAPEX/Operating
Expenses. As we increase our stock of buildings including housing, fencing, restrooms, bridges, etc. -
what’s a good way to estimate maintenance costs and capital improvement projects to just replace what
we have? Do we have an “assets” view of what capital stock we need to maintain? FOSM made a
rough estimate based on where we are on the growth trajectory - we are on track?

One of the action plan projects for FY 18-19 is the development of a Work Order Asset Management
System, which went live earlier this week with the initial phase. We are on track with our implementation
of that system. The software we are using (Cityworks) will allow us to better track our on-the-ground-
assets, work orders, and monitor our ADA transition plan. Over time, all of our physical assets that need
to be maintained will be put into the system and geo-located. Currently we make budget estimates based
on the need to perform repairs and the cost of prior similar repairs. In general housing, driveways and
grazing infrastructure inherited through land purchases are in fair to poor condition. We are working
through a backlog of infrastructure projects. Some of this work is managed through the Land & Facilities
Department operating budget and larger projects over 50K are managed under our capital budgets. We
don’t have replacement costs determined for all our assets, but estimates can be made based on the cost of
similar work when creating annual budgets.

Through Board action, a Committed Capital Maintenance Reserve Fund was established and funded with
a $1,000,000 contribution two years in a row, bringing the current balance to $2,000,000. Pending further
development and refinement of the data in the Work Order and Asset Management system (such as
quantity and description of assets, remaining life, replacement cost, etc), we will propose to add funds to
the Capital Maintenance fund from time to time as budget allows. Once additional information and data is
available, a more detailed capital maintenance schedule and budget can be developed, funded by this
Capital Maintenance fund.

The FOSM estimated the levels of staff growth in two periods: 2015 to 2020 and 2020 to 2045. We are
on target for those growth projections. The need for staff growth going forward we be dependent on the
development of public access, visitation growth, acquisition of new lands, and resource management
needs, which we assess in part based on the Board’s Strategic Plan Goals and Objectives, the CIAP, and
the Board’s 5-year MAA Project List.

* Re: Berman/Quam driveway, p. 87 of budget. $414,000 for the driveway. Last time, you showed the
long driveway to one house to be re-rocked. Can you give more details on the house it would serve - size
and state of repair - is it staff housing? Or market value? 1I’m trying to justify this amount for one house
given it must need to be done periodically.

The Quam/Bergman driveway is approximately 1.5 miles long. It serves four District residences, in
addition to private residences near the top of the driveway. The cost of any work on the top section is
shared with the private residents.

Repairs to the Bergman Houses (located at the middle of the driveway) are underway to meet permitting
and habitability needs:

e 2,500 square foot, 2 bedroom, 1 bath, market rent $2,900;

e 850 square foot, 1 bedroom, 1 bath, market rent $986;

e 1200 square foot, 2 bedroom, 1 bath, market rent $1,392;





The Quam house located at the end of the driveway is a 960 square foot, 1 bedroom/1.5 bath house with a
separate garage. Market rent is $1,114/month. It is in good condition.

The request for bids for the Quam/Bergman driveway project will include the section of driveway
between Bergman and Quam as an add alternate. We will evaluate the cost of just the lower section of
road against the return from the residential rental of the Quam house based on the actual bids received. As
an add alternate item, this section of the driveway can be excluded from the proposed bid amount based
on the cost. If a recommendation is made to not repair the lower section of road, and the Board approves
this recommendation, the house will not be rented out. In that case, staff will return to the Board with
options for the final disposition of the Quam house.

These houses are not currently designated as employee housing and therefore can be made available to
general employees (e.g. administrative employees) per our housing policy. If there is no interest from
employees, they would be offered to the general public.






including the breakdown of staff cost increases?
Attached are the responses to Director Kishimoto’s questions from ABC meeting #1 to share with the
full Board.

Director Holman
| have these questions about the printing contracts:

Was distance a consideration in the selection of the printing firms given shipping, trucking are both
cost and environmental aspects of such contracts? Also, the response, turnaround time for quick
turnaround projects. For instance, will Advantage be providing services though its Santa Clara shop?

Printing is subject to the Board’s low-bid Policy 3.03 Section II.A, which states “vendors of repetitive
supplies and services shall be selected through the competitive bidding procedures and shall be
awarded to the lowest responsible, responsive bidder.” Printing services fall under the low-bid
contracting requirements. Therefore, bid fees determine the award as long as the bidder is deemed
responsible and responsive.

Distance is a consideration in as much as firms submitting bid proposals are required to have a quick
turnaround time and the ability to respond to urgent project requests (responsive to the request for
bids). One of the proposed vendors, Advantage, has a satellite office in Santa Clara that can provide
services for urgent jobs if required, but most printing jobs will not come out of that office.

Was there outreach to local printers?
We reached out to nine local (located within 25 miles) printers through the District’s online bid
program Bidsync.

Recycled paper has come a long way in terms of quality in the last several years. So has ink. Is there
commitment to using soy inks which are much more environmentally responsible? Or other options
akin to soy?

While we do evaluate use of recycled stock for District printed materials, it’s increasingly more
difficult for these papers to meet District price requirements. Non-recycled (or partially recycled)
paper is consistently less expensive. Per Board Policy 3.03 Section V.C, Purchase of Recycled
Products, “District staff shall purchase recycled products whenever such products are available at
equal cost to non-recycled products and when fitness and quality are equal.” The Board may
choose to request that the policy be revised to delete the equal cost requirement for recycled
products.

Both of proposed vendors have communicated a commitment to sustainability, including Forest
Stewardship Council® (FSC) certification, which guarantees products meet the world's most stringent
environmental, economic and social standards for responsible forest management.

At this time, soy ink is standard in the printing industry and District materials are printed using soy-
based inks.



Jennifer Woodworth, MMC

District Clerk/ Assistant to the General Manager
jwoodworth@openspace.org

Midpeninsula Regional Open Space District

330 Distel Circle, Los Altos, CA 94022

P: (650) 691-1200 - F: (650) 691-0485

E-mail correspondence with the Midpeninsula Regional Open Space District (and attachments, if
any) may be subject to the California Public Records Act, and as such may therefore be subject to
public disclosure unless otherwise exempt under the Act.


mailto:jwoodworth@openspace.org

1. Can you send the newest 30 year scenario that our controller prepares?
Most recent file is attached in response.

2. (p. 4) can you break down the $2.25 million increase in salaries and benefit by cost of living, new positions,
etc.?

The table below breaks down the $2.25 million increase in salaries and benefits. Of note, the budget incorporates all
approved positions that are currently vacant, or were added during FY2018-19, at 100% for FY2019-20. New
positions are budgeted for nine months of the year at the highest step (to be conservative we budget new positions
at step 10 but try to hire at step 4 or lower). A final note on MAA reimbursable labor: the District is expecting lower
labor reimbursements than last year. A majority of MAA projects are in the design phase verses construction; labor
is only reimbursed for construction.

NET Change from FY2018-19 to FY2019-20 2,247,968
3% COLA 541,582
2.5% Step Increases 451,319
New Positions (S&B) at 9 months 426,727
Full Staffing for all other Positions 314,918

Subtotal Salary shifts 1,734,546

OPEB (128,000)

Benefits 334,402

Workers Comp & Unemployment (94,668)

Director Fees 7,000

TOTAL 1,853,280
Change in MAA Labor 394,688

GRAND TOTAL 2,247,968

3. (p. 4) special projects crew - how many do we have and at what classification?
e (Capital Field Projects Manager (1 at Range 31)
e Maintenance Supervisors (2 at Range 35)
e Equipment Mechanic Operators (3 at Range 28)
e Lead Open Space Technicians (2 at Range 24)
e Open Space Technicians (4 at Range 20)
4. anew org chart would be great and perhaps a link to a table with all the positions/salary range (maybe these
are included - )

District org charts as of early May 2019 are attached in response. Additionally, new positions are shown below, in
their respective department pages (Attachment 4, Section IV of the FY2019-20 Budget Book) and will be highlighted
during the meeting on May 14, 2019. A link to the Classification and Compensation salary schedule is below.

https://www.openspace.org/sites/default/files/hr SalarySchedule.pdf



https://www.openspace.org/sites/default/files/hr_SalarySchedule.pdf
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5. (p. 8) new interpretative specialist @ $169,000/year - how was this determined and how does it compared to
other visitor service positions?

In FY2019-20 total compensation for this position is budgeted at $103,000 (9 months; $77,000 in salary at range 31 step
10, and $26,000 in taxes and benefits). Annualized for FY2020-21 this position will cost around $141,000 (includes a 3%
COLA). The $169,000 amount referenced for FY2020-21 in the ABC report was overstated; essentially the annualized
position was annualized. Since this amount is a projection for FY2020-21, the budget for FY2019-20 is not impacted.

Human Resources staff researched the level of compensation based on the job specifications for the classification. This
position was budgeted at the same range as the Environmental Education Specialist and a Management Analyst I. We
budget conservatively at top step (10) but try to hire at step 4 or below. This position will be working with the
Environmental Education Specialist, and reporting to the same program manager.

6. (p. 5) Gordon Ridge large land acquisition is not eligible for AA - why not eligible for regional redwoods project
- 1 didn’t remember it had such specific boundaries.

There are no redwoods on the property and it is not located in the Pescadero Watershed. The property is located
directly next to Tunitas Creek OSP, which coincides with Portfolio 32 Tunitas Creek: Additional Watershed Preservation &
Conservation Grazing.

The property includes:
eProtection of Lower San Gregorio Watershed Steelhead & Coho Salmon Habitat

eAgricultural Protection & Conservation Grazing
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41 FTEs Budgeted in Visitor Services
43 Actual Staff Members (including Seasonals)

Patrol Staffin

34 Badged Staff) Inc. 2 Seasonal Rangers

1 VS Manager, 2 Area Sups
5 Supervising Rangers
5 Lead Rangers

19 Rangers

Budgeted - 2 Seasonal Ranger (0.5 FTE each)
Budgeted - 2 Seasonal Ranger Aides [Not Badged] (0.5 FTE each)

Matt Anderson A10
Visitor Services
Manager/Chief Ranger

Visitor Services Department
Effective May 2, 2019
Numbers after names are radio call signs

Chris Barresi X26

Skyline Area Superintendent

Steve Gibbons

X271

Supervising Ranger [SFO]

Mon/Tue Off

Tyler Barshow L1
CAO
Lead Ranger
Mon/Tue Off

Marianne Chance L26
SFO
Mon/Tue Off

Dennis Heimer L36
SFO
Mon/Tue Off

Vanessa Buchanan
L27 SFO

Mon/Tue Off

Brendan Downing

X5

Supervising Ranger [CAO]

Thur/Fri Off

Brad Pennington X51
Foothills Area Superintendent

Michael Barnes L5

CAO
Mon/Tue Off

Vacant S26
Seasonal Ranger

Anthony Correia X77
Supervising Ranger
[South Area Office]

Mon/Tue Off

Supervising Ranger
[South Area Office]

Kristin Perry L30
SFO

John Lloyd X78

Thur/Fri Off

Alex Hapke L83
Lead Ranger

Lead Ranger
Thur/Fri Off

Jessica Lucas Ingram L2

Mon/Tue Off

Andrew Verbrugge L79

Lead Ranger H
Thur/Fri Off

Kerry Carlson L76

CAO
Thur/Fri Off

Haven Lund L4

Mon/Tue Off

Greg Smutnak L80

Peter Cook L78

CAO
Thur/Fri Off

Jeff Brown L28
SFO

Mon/Tue Off

Thur/Fri Off

Jay Marvin L81
Thur/Fri Off

Kyle Shank L77

Thur/Fri Off

Vacant
CAO
Thur/Fri Off

Vacant
Y40 —
Ranger Aide

Mon/Tue Off

Andrew Smith L82
Thur/Fri Off

Vacant S76
Seasonal Ranger

Vacant

| Gordon Baillie A18
| Management Analyst ||

Mike Perez X53
Supervising Ranger
[Foothills Field Office]
Mon/Tue Off

Leslie Wright A13
Administrative Assistant

Modified Duty Staff

Alysha Carabetta L53
Lead Ranger
Thur/Fri Off

Ken Miller L54
Mon/Tue Off

Jeff Smith L55
Thur/Fri Off

Steve Johnson L58
Thur/Fri Off

Y72 —
Ranger Aide

Ryan Jordan L51
Mon/Tue Off

Tommy Anaya L52 |

Reports to Gordon
while at Academy |

Jennifer Williams A36
Volunteer Program Manager

Ellen Gartside A49
Foothills
Volunteer Program Lead

Aleksandra Evert A79
Skyline
Volunteer Program Lead

Renée Fitzsimons A15
Interpretation and Education
Program Manager

VACANT
Environmental Education|
Specialist

VACANT
Program Coordinator
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MROSD 30 YEAR CASH FLOW PROJECTION (FY19-48)

30YRCF031119

($Millions) TAX GROWTH (*): 3.5 % NON-MAA CAPEX BASE: $4.5 M 22-32 RESERVE INCR: $22 M
3/11/19 OPEX GROWTH: 5.5 % NON-MAA CAPEXGR: 4.0 % OTHER REVENUE GR: 2%
OPEX GR > TAX GR: 2.0 % GRANTS/MAA CAPEX: 6 % Occupy all of AO:  31-32

FISCAL YEAR: | 17-18] 18-19| 19-20] 20-21| 21-22| 22-23| 23-24] 24-25| 25-26| 26-27| 27-28| 28-29| 29-30] 30-31| 31-32| 32-33 FY19-33
BEGINNING GEN CASH 57.94 | 75.94 | 5251 | 50.10 | 45.81 | 33.93 | 4785 ] 54.81 | 6145 | 6761 | 7355 | 79.22 | 86.15 | 92.52 | 97.54 | 100.93
TAX REVENUE 4535 | 49.09 | 52.05 | 54.13 | 56.03 | 57.99 | 60.02 | 62.12 | 64.29 | 66.54 | 68.87 | 71.28 | 73.78 | 76.36 | 79.03 | 81.80 | 973.4
NET LEASE REVENUE 050 | 1.00 | 0.50 070 | 075 | 080 | 082 | 083 | 085 | 087 | 0.88 | 0.90 9.4
SALE OF BUILDING 10.00 10.0
OTHER REVENUE 329 | 320 | 3.10 | 3.16 | 290 | 2.96 | 3.32 | 3.38 | 345 | 3.52 | 3.59 | 366 | 3.74 | 3.81 | 3.89 | 3.96 | 516
OPERATING REVENUES | 4864 | 52.79 | 56.15 | 57.79 | 58.93 | 71.65 | 64.08 | 66.30 | 68.56 | 70.89 | 73.31 | 75.81 | 78.40 | 81.07 | 82.92 | 85.76 | 1044.4
OPERATING EXPENSES 27.46 | 31.00 | 33.56 | 35.91 | 37.89 | 39.47 | 41.64 | 43.93 | 46.35 | 48.90 | 51.59 | 54.42 | 57.42 | 60.57 | 63.91 | 67.42 | 714.0
Operating Exp/Taxes 61% 63% 64% 66% 68% 68% 69% 71% 72% 73% 75% 76% 78% 79% 81% 82%
NON-MAA CAPEX 226 | 530 | 1130 | 820 | 478 | 498 | 517 | 538 | 560 | 582 | 605 | 630 | 655 | 6.81 | 708 | 736 | 967
NEW FACILITIES 315 | 3260 | 330 | 7.30 | 17.40 | 1.00 61.6
DEPOSITS/ADJUSTMTS 075 | -3.70 | 0.00 | 0.00 | 0.00 | 000 | 000 | 0.00 | 000 | 000 | 000 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | -37
NON-MAA DEBT SERVICE | 8.84 | 11.02 | 10.40 | 10.68 | 10.74 | 12.28 | 10.31 | 10.34 | 10.46 | 10.23 | 10.00 | 8.16 | 8.06 | 867 | 854 | 8.36 | 1483
NON-MAA SPENDING 42.46 | 76.22 | 58.56 | 62.09 | 70.81 | 57.73 | 57.13 | 59.65 | 62.41 | 64.95 | 67.64 | 68.88 | 72.02 | 76.06 | 79.52 | 83.15 | 1016.8
OPERATING CASHFLOW | 6.18 | -2343] -2.41 | -430 | -11.88] 1392 | 6.96 | 665 | 6.15 | 594 | 567 | 693 | 637 | 501 | 339 | 262 | 276
BOND PROCEEDS (NET) | 11.82 0.0
ENDING GENERAL CASH | 75.94 | 52.51 | 50.10 | 45.81 | 33.93 | 47.85 | 54.81 | 61.45 | 67.61 | 73.55 | 79.22 | 86.15 | 92.52 | 97.54 | 100.93| 103.55
COMMITTED RESERVES | 42.30 | 23.10 | 20.40 | 20.70 | 16.00 | 18.00 | 20.00 | 22.00 | 24.00 | 26.00 | 28.00 | 30.00 | 32.00 | 34.00 | 36.00 | 38.00
AVAILABLE GEN CASH 3364 | 29.41 ] 29.70 | 25.11 | 17.93 | 29.85 | 34.81 | 39.45 | 43.61 | 47.55 | 51.22 | 56.15 | 60.52 | 63.54 | 64.93 | 65.55
BOND PROCEEDS (NET) | 50.00 50.00 30.00 25.00 25.00 25.00| 155.0
GOBONDDEBTSERVICE | 259 | 259 | 564 | 646 | 721 | 770 | 860 | 975 | 9.99 | 1052 | 11.49 | 1149 | 12.03 | 12.99 | 12.98 | 13.53 | 143.0
GOBOND TAXREVENUE | 245 | 514 | 535 | 678 | 757 | 8.09 | 9.02 | 10.23 | 10.49 | 11.05 | 12.06 | 12.06 | 12.63 | 13.64 | 13.63 | 14.21 | 152.0
INTEREST LESS COI 040 | 113 | 115 ] 030 | 080 | 040 | 020 | 060 | 035 ] 020 | 055 | 033 | 020 | 055 | 0.35 | 0.20 7.3
MAA CAPEX 11.79 | 11.00 | 17.00 | 21.00 | 27.00 | 25.00 | 12.00 | 12.00 | 12.00 | 10.00 | 10.00 | 9.50 | 10.00 | 10.00 | 9.50 | 10.00 | 206.0
LESS: GRANT INCOME 1.06 | 050 | 200 | 1.76 | 162 | 150 | 0.72 | 0.72 | 0.72 | 0.60 | 0.60 | 0.57 | 0.60 | 0.60 | 0.57 | 0.60 | 13.7
NET MAA CAPEX 10.73 | 10.50 | 15.00 | 19.24 | 25.38 | 23.50 | 11.28 | 11.28 | 11.28 | 9.40 | 9.40 | 893 | 9.40 | 9.40 | 893 | 9.40 | 1923
BOND REIMBURSEMENT | 15.80 | 11.10 | 15.00 | 19.24 | 25.38 | 2350 | 11.28 | 11.28 | 11.28 | 9.40 | 940 | 893 | 9.40 | 9.40 | 893 | 9.40 | 1929
MAA FUND CASH 51.37 | 43.95 | 29.81 | 61.19 ] 36.97 | 14.26 | 33.61 | 23.42 | 12.99 | 29.31 | 21.04 | 13.01 | 29.41 | 21.21 | 13.28 | 29.75
BOND PREMIUM CASH 370 | 164 | 001 | 150 | 050 | 000 | 025 | 0.00 | 0.00 | 000 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
ENDOWMENT CASH 154 | 146 | 137 | 130 | 123 | 116 | 1.08 | 1.01 | 093 | 086 | 078 | 070 | 0.62 | 054 | 046 | 038 | 1.17
ENDING TOTAL CASH 132.55 | 99.56 | 81.29 |109.80| 72.63 | 63.26 | 89.75 | 85.88 | 81.52 | 103.72 | 101.03| 99.85 | 122.55| 119.28| 114.66| 133.67
CUMM MAA CAPEX 54.3 | 65.3 | 82.3 | 103.3] 130.3 | 155.3] 167.3| 179.3 | 191.3 | 201.3 | 211.3 | 220.8 | 230.8 | 240.8 | 250.3 | 260.3

[*] Starting in 2021-22; 7.2% in 2018-19, 6.0% in 2019-20 and 4.0% in 2020-21
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MROSD 30 YEAR CASH FLOW PROJECTION (FY17-46) S0YRCFO31119

3/11/19 TAX GROWTH: 3.5% NON-MAA CAPEX BASE: $4.5 M 32-46 RESERVE INCR: $1.00 M/year
($Millions) OPEX GROWTH: 4.50 % NON-MAA CAPEXGR: 4.0 % GRANTS/MAA CAPEX: 6 %
OPEX GR >TAXGR: 1.00 % OTHER REVENUE GR: 2%

FISCAL YEAR: | 32-33 | 33-34| 34-35 35-36I 36-37| 37-38] 38-39] 39-40| 40-41| 41-42| 42-43] 43-44| 44-45| 45-46] 46-47] 47-48| Fy34-48
BEGINNING GEN CASH 100.93 | 103.55] 105.98 | 109.18] 110.93 ] 112.64] 116.53] 123.39] 130.57] 136.97 | 144.61] 149.53 | 152.93] 155.21] 158.07] 157.83

TAX REVENUE 81.80 | 84.66 | 87.62 | 90.69 | 93.86 | 97.15 ] 100.55] 104.07) 107.71] 111.48 | 115.38] 119.42] 123.60] 127.93 ] 132.40] 137.04] 1633.6

OTHER REVENUE 3.96 4.04 4.12 4.21 4.29 4.38 | 4.46 4.55 4.64 4.74 4.83 4.93 5.03 5.13 5.23 5.34 69.9
OPERATING REVENUES 85.76 | 88.70 | 91.75 | 94.90 | 98.16 | 101.53] 105.01] 108.62] 112.36] 116.22 | 120.22 | 124.35] 128.63] 133.06 | 137.64 ] 142.37] 1703.5

OPERATING EXPENSES 67.42 | 70.45 | 73.63 | 76.94 | 80.40 | 84.02 | 87.80 | 91.75 | 95.88 | 100.19 | 104.70| 109.41 | 114.34| 119.48] 124.86] 130.48 ] 1464.3

Operating Exp/Taxes+RR 82% 83% 84% 85% 86% 86% 87% 88% 89% 90% 91% 92% 93% 93% 94% 95%
NON-MAA CAPEX 7.36 7.66 7.97 8.28 8.62 8.96 9.32 9.69 | 10.08 | 10.48 | 10.90 | 11.84 | 12.31 | 1280 | 13.32 | 13.85 | 156.1
DEPOSITS/ADJUSTMTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 -210 | -0.30 | -0.30 | -0.30 | -2.09 | -0.30 | -0.25 -5.6
NON-MAA DEBT SERVICE | 8.36 8.16 6.95 793 | 743 | 466 | 1.03 36.2
NON-MAA SPENDING 83.15 | 86.27 | 88.54 | 93.15 | 96.45 | 97.64 | 98.15 | 101.44 | 105.96 | 108.57 | 115.30| 120.95| 126.35| 130.20 | 137.88] 144.08 | 1650.9

OPERATING CASH FLOW 2.62 2.43 3.21 1.75 1.70 3.89 6.87 7.18 6.40 7.64 4.92 3.40 2.28 286 | -0.24 | -1.70 52.6
ENDING GENERAL CASH | 103.55 | 105.98 ] 109.18 | 110.93| 112.64 | 116.53] 123.39] 130.57 | 136.97 | 144.61 | 149.53 | 152.93 | 155.21| 158.07 | 157.83 ] 156.13
COMMITTED RESERVES 38.00 | 39.00 | 40.00 | 41.00 | 42.00 | 43.00 | 44.00 | 45.00 | 46.00 | 47.00 | 48.00 | 49.00 | 50.00 | 51.00 | 51.00 | 51.00
AVAILABLE GEN CASH 65.55 | 66.98 | 69.18 | 69.93 | 70.64 | 73.53 | 79.39 | 85.57 | 90.97 | 97.61 | 101.53] 103.93] 105.21| 107.07 | 106.83] 105.13
BOND PROCEEDS (NET) 25.00 25.00 25.00 50.0
GO BOND DEBT SERVICE | 13.53 | 14.49 | 14.49 | 14.99 ) 1598 | 1597 | 1647 | 1747 | 1747 | 1746 | 1746 | 1746 | 17.46 | 17.45 ] 1490 | 14.90 | 2444

GO BOND TAX REVENUE 14.21 | 1522 | 156.22 | 15.74 | 16.78 | 16.77 | 17.30 | 18.34 | 18.34 | 18.33 | 18.33 ] 18.33 | 18.33 | 18.32 | 15.64 | 15.64 | 256.6

INTEREST LESS COI 0.20 0.60 0.40 0.10 0.60 0.40 0.10 0.60 0.40 0.30 0.30 0.30 0.30 0.30 0.30 0.30 5.3
MAA CAPEX 10.00 | 10.00 | 10.00 | 10.50 | 10.00 | 10.00 } 10.00 | 10.00 | 9.60 80.1
LESS: GRANT INCOME 0.60 0.60 0.60 063 | 0.60 | 0.60 | 0.60 | 0.60 0.58 0.00 0.00 0.00 0.00 | 0.00 | 0.00 | 0.00 4.8
NET MAA CAPEX 9.40 9.40 9.40 9.87 9.40 9.40 9.40 9.40 9.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 75.3
BOND REIMBURSEMENT 9.40 9.40 9.40 9.87 | 940 | 940 | 940 | 9240 9.02 2.10 0.30 0.30 0.30 | 209 | 030 | 0.25 80.9
MAA FUND CASH 29.75 | 21.68 | 13.40 | 29.38 | 21.38 | 13.18 | 29.70 | 21.78 | 14.02 | 12.22 | 12.22 | 12.22 | 12.22 | 10.43 | 10.43 | 10.43

BOND PREMIUM CASH 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ENDOWMENT 038 | 035 | 032 | 029 | 026 | 023 | 020 | 017 | 0.14 | 0.1 | 0.07 | 0.04 | 0.01 | 0.00 | 0.00 | 0.00 | 038
ENDING TOTAL CASH 133.67 | 128.00] 122.90 | 140.60] 134.27 ] 129.93] 153.29] 152.51] 151.13] 156.94 | 161.82| 165.19] 167.44| 168.50| 168.26 ] 166.55
CUMM MAA CAPEX 260.3 | 270.3 | 280.3 | 290.8 ] 300.8 | 310.8 ] 320.8 | 330.8 | 340.4 | 340.4 | 340.4 | 340.4 | 340.4 | 340.4 | 340.4 | 340.4
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MROSD PROJECTED MEASURE AA TAX RATE

3/11/19

30YRCF031119

FISCAL YEAR: [ 17-18] 18-19] 19-20] 20-21] 21-22[ 22-23] 23-24] 24-25] 25-26] 26-27 27-28] 28-29] 29-30] 30-31] 31-32] 32-33]

AV GROWTH (starting 21-22):

ASSESSED VALUE ($B)
MAA DEBT SVC-OLD ($M)
MAA DEBT SVC-NEW ($M)
less Bond Premium
NET MAA DEBT SVC
MAA TAX REVENUE

TAX RATE

3.5 %
265.5 | 284.6 | 301.7 | 313.8 | 324.7 | 336.1 | 347.9 | 360.0 | 3726 | 385.7 | 399.2 | 4132 | 427.6 | 4426 | 458.1 | 474.1
259 465 727 59| 531 530 530 530 529 529 529 529 529 529 528 530
100 290 290| 355 470 470 524 620 620 674 770 7.70| 8.24
206 163 o050 1.00] o050 025 0.25
259 564 646 721 770 860 975 999 1052| 11.49] 11.49| 12.03| 1299 12.98| 13.53
245 514 535 678| 757 809 9.02| 1023 1049 11.05 1208 1206 12.63] 13.64| 13.63| 14.21
$0.92 | $1.81 | $1.77 | $2.16 | $2.33 | $2.41 | $2.59 | $2.84 | $2.81 | $2.87 | $3.02 | $2.92 | $2.95 | $3.08 | $2.98 | $3.00

FISCAL YEAR: [ 32-33 | 33-34] 34-35] 35-36] 36-37] 37-38] 38-39] 39-40] 40-41] 41-42] 42-43] 43-44] 44-45] 45-46] 46-47] 47-48]

ASSESSED VALUE ($B)
MAA DEBT SVC-OLD ($M)
MAA DEBT SVC-NEW ($M)
NET MAA DEBT SVC
MAA TAX REVENUE

TAX RATE

AVGROWTH: 3.5 %

474.1| 490.7 | 507.9 | 525.7 | 544.1 | 563.1 | 582.8 | 603.2 | 624.3 | 646.2 | 668.8 | 692.2 | 716.4 | 741.5 | 767.4 | 794.3
530 529 529 529 528 527 527 527 527 526 526 526 526 525 270 270
8.24| 920 920 970 10.70| 10.70| 11.20| 12.20| 12.20| 12.20| 12.20| 12.20| 12.20| 1220 12.20| 12.20
13.53| 14.49| 14.49| 14.99| 15.98| 15.97| 16.47| 17.47| 17.47| 17.46| 17.46| 17.46| 17.46| 17.45| 14.90 14.90
1421| 1522 1522| 15.74| 16.78| 16.77| 17.30| 18.34| 18.34| 18.33| 18.33| 18.33| 18.33| 18.32| 15.64| 15.64

$3.00 | $3.10 | $3.00 | $2.99 | $3.08 | $2.98 | $2.97 | $3.04 | $2.94 | $2.84 | $2.74 | $2.65 | $2.56 | $2.47 | $2.04 | $1.97
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Agenda Question Re: 5/24/19 Action Plan and Budget Committee Agenda

* Re: pp. 14/15 of Attachment 4 - Land and Faclitlies Department and Non -MAA CAPEX/Operating
Expenses. As we increase our stock of buildings including housing, fencing, restrooms, bridges, etc. -
what’s a good way to estimate maintenance costs and capital improvement projects to just replace what
we have? Do we have an “assets” view of what capital stock we need to maintain? FOSM made a
rough estimate based on where we are on the growth trajectory - we are on track?

One of the action plan projects for FY 18-19 is the development of a Work Order Asset Management
System, which went live earlier this week with the initial phase. We are on track with our implementation
of that system. The software we are using (Cityworks) will allow us to better track our on-the-ground-
assets, work orders, and monitor our ADA transition plan. Over time, all of our physical assets that need
to be maintained will be put into the system and geo-located. Currently we make budget estimates based
on the need to perform repairs and the cost of prior similar repairs. In general housing, driveways and
grazing infrastructure inherited through land purchases are in fair to poor condition. We are working
through a backlog of infrastructure projects. Some of this work is managed through the Land & Facilities
Department operating budget and larger projects over 50K are managed under our capital budgets. We
don’t have replacement costs determined for all our assets, but estimates can be made based on the cost of
similar work when creating annual budgets.

Through Board action, a Committed Capital Maintenance Reserve Fund was established and funded with
a $1,000,000 contribution two years in a row, bringing the current balance to $2,000,000. Pending further
development and refinement of the data in the Work Order and Asset Management system (such as
quantity and description of assets, remaining life, replacement cost, etc), we will propose to add funds to
the Capital Maintenance fund from time to time as budget allows. Once additional information and data is
available, a more detailed capital maintenance schedule and budget can be developed, funded by this
Capital Maintenance fund.

The FOSM estimated the levels of staff growth in two periods: 2015 to 2020 and 2020 to 2045. We are
on target for those growth projections. The need for staff growth going forward we be dependent on the
development of public access, visitation growth, acquisition of new lands, and resource management
needs, which we assess in part based on the Board’s Strategic Plan Goals and Objectives, the CIAP, and
the Board’s 5-year MAA Project List.

* Re: Berman/Quam driveway, p. 87 of budget. $414,000 for the driveway. Last time, you showed the
long driveway to one house to be re-rocked. Can you give more details on the house it would serve - size
and state of repair - is it staff housing? Or market value? 1I’m trying to justify this amount for one house
given it must need to be done periodically.

The Quam/Bergman driveway is approximately 1.5 miles long. It serves four District residences, in
addition to private residences near the top of the driveway. The cost of any work on the top section is
shared with the private residents.

Repairs to the Bergman Houses (located at the middle of the driveway) are underway to meet permitting
and habitability needs:

e 2,500 square foot, 2 bedroom, 1 bath, market rent $2,900;

e 850 square foot, 1 bedroom, 1 bath, market rent $986;

e 1200 square foot, 2 bedroom, 1 bath, market rent $1,392;



The Quam house located at the end of the driveway is a 960 square foot, 1 bedroom/1.5 bath house with a
separate garage. Market rent is $1,114/month. It is in good condition.

The request for bids for the Quam/Bergman driveway project will include the section of driveway
between Bergman and Quam as an add alternate. We will evaluate the cost of just the lower section of
road against the return from the residential rental of the Quam house based on the actual bids received. As
an add alternate item, this section of the driveway can be excluded from the proposed bid amount based
on the cost. If a recommendation is made to not repair the lower section of road, and the Board approves
this recommendation, the house will not be rented out. In that case, staff will return to the Board with
options for the final disposition of the Quam house.

These houses are not currently designated as employee housing and therefore can be made available to
general employees (e.g. administrative employees) per our housing policy. If there is no interest from
employees, they would be offered to the general public.





