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La Honda Creek Parking Feasibility Study 
Public Access Working Group Meeting  

 
La Honda Elementary School 

450 Sears Ranch Rd 
La Honda, CA 94020 

 
October 19, 2019 

9:00 AM – 1:00 PM 
 

MEETING SUMMARY 
 
ROLL CALL 
Chair Barbara Hooper called the meeting of the La Honda Public Access Working Group to order at 9:00 
a.m. 
 
PAWG Members Present () or Absent (): 
Board Directors (Non-Voting 
Members) 

 Curt Riffle, Ward 4  
 Larry Hassett, Ward 6  

Working Group Members    Lou Bordi, Ward 6 Representative 
 Ari Delay, La Honda Community Representative 
 Art Heinrich, Ward 2 Representative 
 Barbara Hooper, Ward 6 Representative 
 Karl Lusebrink, La Honda Community Representative 
 Kathleen Moazed, La Honda Community Representative 
 Melany Moore, Ward 1 Representative 
 Denise Phillips, Ward 7 Representative 
 Andie Reed, Ward 5 Representative 
   Sandy Sommer, Ward 4 Representative 
 Willie Wool, Ward 3 Representative 

 
District Staff Present: 
 Ana Ruiz, General Manager  
 Susanna Chan, Assistant General Manager  
 Jane Mark, Planning Manager  
 Tina Hugg, Senior Planner 
 Melissa Borgesi, Planner I  
 Luke Mulhall, Planning Administrative 

Assistant 

 Korrine Skinner, Public Affairs Manager  
 Michael Jurich, Land & Facilities Manager 
 Aaron Peth, Planner III 
 Xucan Zhou, Planner II 
 Chris Barresi, Area Superintendent 
 Haven Lund, Ranger 

 
MIG Consultants: Lou Hexter, Ana Padilla 
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PUBLIC COMMENT  
 
No public comments were made. 
 
WORKING GROUP BUSINESS 
 
Chair Hooper asked for a motion to approve the September 12, 2019 La Honda Public Access Working 
Group (PAWG or WG) meeting summary. The PAWG requested that contextual language be added to 
Ms. Moazed’s comments describing the community's passion to preserve the Red Barn site.  Ms. Wool 
moved to approve the summary with the suggested additional context; Ms. Moore seconded. The WG 
unanimously approved the motion.  
 
Approving the September 12, 
2019, PAWG Meeting 
Summary, as amended 
 

Ayes (11) - Lou Bordi, Ari Delay, Art Heinrich, Barbara 
Hooper, Karl Lusebrink, Kathleen Moazed, Melany Moore, 
Andie Reed, Denise Phillips, Willie Wool 
Noes (0) 
Abstentions (0) 
Absent (1) - Sandy Sommer 
Non -Voting (2) - Curt Riffle, Larry Hassett 

 
Planner I Melissa Borgesi explained the purpose of the tour is for members to observe each of the three 
potential public access sites (Attachment 2). PAWG members were instructed to record their observations 
according to the project objectives and criteria on a provided worksheet.  
 
Senior Planner Tina Hugg explained the tour logistics and route, which includes stops at the Sears Ranch 
Road trailhead area, the Red Barn area, and the Event Center (formerly Driscoll Ranch).  
 
General Manager Ana Ruiz reviewed the project goals and objectives. 
 
At the Sears Ranch Road trailhead area, the PAWG drove a loop within the existing parking lot and noted 
potential expansion opportunities there. The group proceeded about one mile into the preserve, stopping at 
the “former residence/dog kennel” area for observations about possible development of parking and 
trailhead infrastructure there. 
 
At the Red Barn area, the PAWG viewed two locations: one just beyond the existing ranger residence 
north of the Red Barn and another in the area west and downslope of the Red Barn.  At each location, 
District staff described site constraints and opportunities and highlighted the need for working with the 
grazing tenant to ensure continued grazing operations with minimal impacts, among other issues. One 
member reminded fellow PAWG members that the site tour is a time for members to observe and gather 
information rather than to share opinions or advocate for a particular site. 
 
At the Event Center (formerly Driscoll Ranch) at the southernmost end of La Honda Creek Open Space 
Preserve (Preserve), the group walked through the tunnel under Highway 84 and viewed the connection to 
the equestrian trail that leads to the Harrington Creek Trail in the lower Preserve. 
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While traveling to each site, District staff answered basic questions about the preserve and distinguished 
which land is owned by the District and which is privately-held.  Staff shared the questions and responses 
at each site, and that list a summary is included as an aAttachment 1 to this summary. 
 
Following the tour, the group returned to La Honda Elementary School for a debrief. The PAWG 
members shared their initial impressions of the site visits. One PAWG member expressed that the site 
visit should be seen as an opportunity to objectively gather information and not to lobby for any given 
site. At the Sears Ranch Road area, some members felt the existing parking lot and “former residence/dog 
kennel” area are viable opportunities, noting the sense of quiet and remoteness with safe access.  Being 
close to the calving operation provided an agricultural connection and opportunities for equestrian staging 
and uses were benefits. 
 
At the Red Barn, PAWG members noted the intrusion of noise and the traffic along that stretch of 
Highway 84from the highway. They Some suggested parking in the area adjacent to the ranger residence 
or allowing parking by permit access only as alternatives to building a parking lot visible from the 
highway. Though driveway access from Highway 84 would still be a concern, some PAWG members 
suggested a parking area behind the ranger residence would retain the corral intact near the Red Barn. 
PAWG members suggested there is an opportunity for an interpretive center at the location. The PAWG 
discussed the availability of space, opportunities to access and interpret the agricultural history of the 
Preserve, and the visual appeal and the regional draw of the barn and corral. PAWG members inquired 
about the possible impact of, and the former pond and potential wetlands area with developing the site as 
some of their impressions of the Red Barn. Providing docent-led hikes via special permit was also 
mentionedsuggested as an alternative to developing the Red Barn site. 
 
At the Event Center, a member proposed separating visitor uses, such as equestrian uses and hiking uses 
to prevent potential conflicts. Proposed uses would need coordination with the grazing tenant whose cattle 
use the site and tunnel. Another mentioned equestrian access was better at the Sears Ranch Road area, as 
the trails from the Event Center are steep. There was a desire to see hike-in access from the Event Center. 
It was mentioned by a PAWG member that lLong stretches of Highway 84, including at this location, 
were mentioned as beingcan be used as passing zones, and can cause hazardous conditions for safe 
highway access. The PAWG discussed opportunities for developing an education center at the Event 
Center and for increasing revenue-generating events, such as rodeos. The PAWG members also shared 
overall general comments from the site tours, such as building smaller parking areas across multiple sites 
instead of building one large parking area.  
 
NEXT MEETING HOMEWORK 
 
To prepare for the November 16 site tour, District staff asked the PAWG to submit additional suggestions 
for possible site locations to tour by October 31.  Once staff receives the information, staff will determine 
the feasibility of visiting the proposed locations.  Staff reminded PAWG Members to submit the data they 
collected from their traffic observations at the Red Barn (homework from August 22, 2019 PAWG 
meeting) and their completed observations worksheet from the current site tour by October 23.  
 
The Board liaisons recommended that the PAWG members visit other District parking lots.  They also 
suggested visiting the Allen Road permit parking area and the upper La Honda trails for an understanding 
of the northern extent of the preserve.  Members should request a permit from District staff to visit the 
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Allen Road permit parking.  In addition, members can visit the El Corte de Madera parking lot at Gate 
CM00 before the November site tour to see a lot not visible from the highway.  
 
PUBLIC COMMENT  
 
A member of the public, who also went on the site tour, commented the Red Barn site is sacred to the 
community and thanked the District for including the public in the site visits and for a great experience.    
 
ADJOURNMENT 
 
Chair Hooper adjourned the meeting of the La Honda Public Access Working Group at 1:00 pm.  
 
 
 
 ___________________________________ 
 Tina Hugg, PLA, ASLA 
 Senior Planner 
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La Honda Creek Parking Feasibility Study  
Public Access Working Group Meeting 

 
MEETING SUMMARY  

October 19, 2019  
Attachment 1 – Questions and Answers 

Sears Ranch Road Stop 

1. Is there only one road going to the former residence area (located one mile north of the 
existing Sears Ranch parking lot)? 

There is only one road accessing that site from the existing parking lot. Other ranch 
roads branch out from that road into the Preserve. 

2. Is the Sears Ranch lot an option for the Working Group to consider? 

Part of the Board of Directors’ (Board’s) direction provided on June 12, 2018 was to 
assess expansion of the existing lot as one alternative to the Red Barn site. 

3. Is dog use allowed at Sears Ranch parking area? 

Dog use is not currently allowed in the area near the Sears Ranch parking lot. Per the 
2012 La Honda Creek Open Space Preserve Master Plan (La Honda Master Plan), dogs-
on-leash uses would be evaluated for a new loop trail near the Sears Ranch parking lot.  
As part of this new trail use evaluation, the District would need to coordinate with the 
grazing tenant to avoid impact to the grazing operation’s cows and calves.  

4. Will the trail continue to be a trail? 

The road/trail that is currently open to the public will continue to be the Harrington 
Creek Trail. This trail connects the Sears Ranch parking lot to the rest of the Preserve 
and will remain a trail. 

5. Can you explain ranching uses? 

The District entered into a lease with a grazing tenant who currently runs a calving 
operation in the area. The area near the Sears Ranch parking lot is a highly productive 
pasture for the cattle. Conservation grazing is a tool to help manage vegetative fuel loads 
and remove invasive weeds that would otherwise require time-consuming manual 
removal or chemical application. 

6. Is the fencing for the pedestrians, to keep them away from the cows? Why isn’t there 
fencing on both sides of the road? 
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The fence is not to keep hikers away from the cattle; it is used to manage the cattle’s 
access to different pastures. The cattle pass from one pasture area to another through 
gates in the fences. Hikers are expected to leave gates as they find them – open or closed, 
so as not to interfere with the grazing tenant’s operation. The District provides 
information to educate people how to conduct themselves around cattle. 
https://www.openspace.org/our-work/projects/hiking-among-grazing-animals 

7. Would expanding the existing lot or adding a new parking area at the Sears Ranch 
location require widening the driveway for two-way vehicle access? 

The District would need to consult with the County of San Mateo (County) on the level of 
roadway improvements required for the existing driveway if an expansion to the existing 
lot or new parking area were proposed. Based on prior communications with the County, 
expansion of the Sears Ranch parking lot, including additional equestrian parking, would 
likely trigger the need to widen the road. This includes the section of road leading from 
the Sears Ranch parking lot to the La Honda Elementary School parking lot. 

8. Would the access road need more fencing if the former residence area is used as parking? 

A new parking lot would need to be outside the grazing area, similar to how the existing 
lot is situated. If the existing road were used to access a new parking area in the interior 
of the Preserve, it would need to be fenced to separate cars from the cattle. Currently 
vehicular traffic is restricted to tenant and District vehicles. 

9. How long are the grazing leases? 

The terms of grazing leases vary. The lease for this area of the Preserve was for five 
years with a five-year option to extend. 

10.  Are there plans for trail access in these pastures? 

Yes, the La Honda Master Plan proposes additional phases of trails. The District is 
currently working on Phase II trails in the vicinity of the Sears Ranch parking lot, and 
staff will coordinate plans with the grazing tenant. 

11. Will there be equestrian parking at Sears Ranch Road Parking lot? 

If the parking lot were expanded, accommodating equestrian parking would be studied. 

12. Could there be an alternative parking site in the flat area near the road to the residence 
(tucked into trees) across from the Sears Ranch Road parking lot? 
 
If this location is an alternative recommended by the PAWG and PNR and approved by 
the Board, it would need to be further analyzed and evaluated. 
 

13. What are the impacts to productive pastures and calving operation? 

Minimally, additional fenced off access roads and parking lots within the Preserve will 
take away productive grazing acreage from the cattle operation, impact how the cattle 

https://www.openspace.org/our-work/projects/hiking-among-grazing-animals
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are moved on and off the site, and limit how the cattle can move from one side of the 
access road to the other. The grazing tenant may identify more impacts than those listed 
here. 

14. Is the grazer local? 

The grazing tenant is local to the Central Coast area. In addition to this lease, the tenant 
has leases in the East Bay and Santa Clara County. 

15. How does the District choose a grazing tenant? 

The District issues a Request for Proposals. The selection process considers applicants’ 
experience, capacity, history, and knowledge, including natural resource management 
issues, and also considers District policies related to grazing. 

16. What was the reason for tearing down the former residence? 

When the house was structurally evaluated, it was found to lack a foundation and the 
walls and flooring were severely degraded. In addition, it was not built to code. It was 
deemed not feasible to repair the structure. 

Red Barn Stop 

1. How would public access here work with grazing operations? 

For any public access proposal in the Preserve, the District would need to work with the 
grazing tenants to avoid impacts to their operations. 

2. Has the area behind the ranger residence been studied before? 

No in-depth study of the area has been done. If this location is an alternative 
recommended by the PAWG and PNR and approved by the Board, it would need to be 
further analyzed and evaluated. 

3. With the bat roosting in Red Barn, does that mean there’s no public access inside the 
barn? 

Yes, there is no public access inside the Red Barn. In addition, a buffer around the 
exterior of the Red Barn would be established with California Department of Fish and 
Wildlife input to protect the roosting bat habitat from nearby activities. Any proposed 
public uses would have to be located outside of this buffer. 

4. If the Red Barn site were a permit parking lot, would it still need access through the 
driveway? 

At this time, access to the Red Barn area would still need to be accessed through a 
driveway onto Highway 84. It would have to be determined whether a new driveway 
would be required for a permit lot or whether the existing driveways could be used. A 
permit parking lot would limit the number of vehicles that would be using the parking lot 
and entering and exiting the highway. 
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5. Are there plans to paint the Red Barn? 

Yes, painting the Red Barn is on the District’s work plan in the upcoming year. 

Event Center Stop 

1. Why is the Event Center trail equestrian only? 

The Event Center accommodates many uses on site, such as grazing operations, District 
field office, and equestrian activities, that do not currently need a use permit from the 
County. Expanding the use at the site would require a use permit from the County, which 
is a lengthy process necessitating the development of a site plan for the property. Site 
planning would be a future effort for this location and would also require an amendment 
to the La Honda Master Plan.  

2. Is the Event Center an option for the Working Group to consider?  

Part of the Board’s direction provided on June 12, 2018 was to assess public access at 
the Event Center site as one alternative to the Red Barn site. 

3. Is the Event Center open to the public? 

Consistent with the historic equestrian uses on the property, the Event Center is currently 
open to equestrians only. A future site planning process would include establishing uses 
for the site among other considerations involved in planning a property prior to opening 
it to the public. Any new uses, such as hiking and biking uses, would be evaluated during 
that site plan development and this area would be added to the overall La Honda Master 
Plan, which was completed before the property was acquired. The District would then 
obtain a use permit from the County during implementation of the site plan, prior to 
opening the site to the public. 

4. The trail past the tunnel under Highway 84 is steep and not ideal for hikers or equestrians 
– would there be a potential for less steep trail? 

Where terrain allows, the District prefers to build trails that average 8% in steepness to 
improve the hiking experience. It is possible that there is a less steep trail alignment from 
the tunnel area and that would take further analysis and work with the District trail 
design and construction experts. There are two nearby residences that would have to be 
considered as well. 

Preserve Gate LH07 (drive by location) 

1. Is there a flat area at Gate LH07? 

There is a small, narrow, and somewhat flat area just inside the gate to the north. It will 
require additional analysis regarding the type of site improvements, which may require 
safety measures, tree removal and grading. 

2. Could there be a small permit parking lot here? 
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It will take further study but potentially this site could accommodate a small parking lot. 

3. Are there traffic issues at this location based on prior traffic reports? 

Based on the April 26, 2007 Evaluation of Access Constraints and Opportunities Along 
Highway 84 prepared for the La Honda Master Plan, there are traffic safety issues at this 
location. The evaluation offered potential solutions to address those issues. It will take 
further study and coordination with Caltrans to verify what highway improvements are 
feasible and permissible in this location. 

General Questions 

1. What is the definition of the center of the Preserve? 

The central area of the Preserve is shown on a map labeled “Exhibit 2-4 Preserve 
Areas” in the La Honda Master Plan (attached here as Q&A Exhibit). The southerly 
edge runs approximately east and west from Preserve Gate LH07. The northerly edge 
runs east and west approximately 0.75 miles north of the Red Barn area. 

2. Would the District be willing to purchase the adjacent property south of the Red Barn? 

The District is willing to purchase property on a willing seller basis if the property would 
benefit natural resources or public access or address other needs that the District may 
have. 

3. Is there a residence at the adjacent property south of the Red Barn? 

There is a residence on that property. 

4. What is a CMU? 

Highly unique and sensitive areas can be designated as Conservation Management Units 
(CMUs). They are managed for resource protection, conservation, and viewshed values. 
General public access is not allowed in CMUs. 

5. Who manages the CMUs? 

The District manages the CMUs. 

6. Is Allen Road not an option? 

Expansion of the Allen Road parking area and an increase in use are not feasible due to 
a prior agreement with neighbors along this private road that limits vehicular access to 
ten vehicles per day.  

7. Will Caltrans ever put in a bike lane on highway 84? 
 
Caltrans District 4 has recently completed a Bike Plan. Bicycle lanes on Hwy 84 do not 
appear to be proposed per the mapping tool provided by Caltrans online. 
https://caltrans.maps.arcgis.com/apps/webappviewer/index.html?id=91f1bb4eb7ff418092977b
762b459d01 

https://caltrans.maps.arcgis.com/apps/webappviewer/index.html?id=91f1bb4eb7ff418092977b762b459d01
https://caltrans.maps.arcgis.com/apps/webappviewer/index.html?id=91f1bb4eb7ff418092977b762b459d01
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