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AGENDA ITEM 8 
AGENDA ITEM   
 
Adopt a resolution to submit an application for the rehabilitation of Alma College to the County 
of Santa Clara’s Historic Grant Program, administered through the Santa Clara County Parks and 
Recreation Department. 
 
GENERAL MANAGER’S RECOMMENDATION 

 
Adopt a resolution by roll call vote authorizing the General Manager to file an application and 
execute a funding agreement with the County of Santa Clara for funding to assist with the 
rehabilitation of Alma College. 
 
SUMMARY 
 
The Historic Grant Program is a new grant opportunity established by the Board of Supervisors 
of the County of Santa Clara with the purpose of celebrating history in Santa Clara County. 
Competitive projects will acknowledge and celebrate untold stories and/or 
underrepresented/disadvantaged communities. The County of Santa Clara Parks and Recreation 
Department (Parks Department) will administer this program and a total of $5 million is 
available in funding, with a total of $1 million available for each of the five Supervisorial 
Districts in the county. The Midpeninsula Regional Open Space District (District) plans to 
submit an application in the amount of $322,750 for the rehabilitation of Alma College. 
Adoption of a resolution by the Board of Directors (Board) is required to meet the grant 
requirements and execute the grant agreement. 
 
DISCUSSION   
 
The Historic Grant Program is a new grant opportunity established by the Board of Supervisors 
of the County of Santa Clara with the purpose of celebrating history in Santa Clara County. 
Competitive projects will acknowledge and celebrate untold stories and/or 
underrepresented/disadvantaged communities. Eligible projects must be located or take place in 
Santa Clara County, must involve something of historical significance related to Santa Clara 
County residents or communities, and must be completed within three year from the date the 
grant is awarded. Projects can include capital improvement, non-capital improvement, and 
events.  
 
District staff are preparing an application to offset Alma College rehabilitation costs. The 
funding request will focus on Alma College as a cultural landscape and the compelling features 
that celebrate the history of numerous eras, dating back to Native American use of the site. The 
District’s financial commitment to this project, the suite of public access opportunities at Bear 
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Creek Redwoods Open Space Preserve that dovetail with this historic site, and the compelling 
historic and cultural value of this resource, make this project proposal highly competitive. 

 
Grant Requirements 
Capital improvement projects must extend the useful life of an asset at least 20 years or adapt it 
to new uses, and must maintain the project and provide for continual public use for the same time 
period on a non-discriminatory basis. Grantees must provide at least a 50% match based on the 
total proposed project budget and applicant type. 
 
If awarded, grantees must submit written progress reports to the Parks Department annually by 
June 1st of each year during the grant performance period. Grantees are further required to 
publicly acknowledge the funding source with a permanent plaque affixed to the building 
exterior or another prominent location and by crediting the County in other project-related 
materials. 
 
The attached resolution (Attachment 1) certifies that the project is located on property owned by 
the District, that the District is ready and willing to carry out the terms of the grant agreement, 
and delegates the General Manager to execute the grant agreement and any necessary grant 
amendments. 
 
FISCAL IMPACT   
 
A Historic Grant Program grant would represent a positive fiscal impact, totaling $322,750 
beginning in FY2019-20. Total project costs for the MAA21-006 Bear Creek Redwoods – Alma 
College Cultural Landscape Rehabilitation project are estimated to be $5.4 million, of which the 
County of Santa Clara would be contributing 6%.  The District will contribute the remaining 
balance through its Measure AA funds. 
 
BOARD COMMITTEE REVIEW 
 
This item was not previously reviewed by a Board Committee.  
  
PUBLIC NOTICE   
 
Public notice was provided as required by the Brown Act. 
 
CEQA COMPLIANCE   
 
Submitting grant applications to secure funding is not subject to CEQA. Rehabilitation of Alma 
College was evaluated in the Final Environmental Impact Report for the Bear Creek Redwoods 
Preserve Plan adopted in January 2017 (State Clearinghouse #2015062029). 
 
NEXT STEPS 
 
Near-term next steps for the project include: 

 
• Application submittal (July 19) 
• Document design and planning (August 2017 – June 2019) 
• Permitting (April 2018 – October 2019) 
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• Grant awards announced (December 2019) 
• Bid documents and award contract (October 2019 – April 2020) 
• Construction (April 2020 – October 2020) 

 
Attachments:   

1. Resolution authorizing the District’s grant application for Historic Grant Program. 
 
Responsible Department Head:  
Stefan Jaskulak, CFO/Director of Administrative Services 
 
Prepared by: 
Melanie Askay, Grants Program Manager 
 
 
 



 

RESOLUTION NO. 19-__ 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE MIDPENINSULA 
REGIONAL OPEN SPACE DISTRICT APPROVING MIDPENINSULA 
REGIONAL OPEN SPACE DISTRICT’S APPLICATION FOR A COUNTY OF 
SANTA CLARA HISTORIC GRANT FOR THE ALMA COLLEGE PROJECT IN 
LOS GATOS, CALIFORNIA;  DELEGATING AUTHORITY TO AN 
AUTHORIZED REPRESENTATIVE TO SIGN AND SUBMIT THE GRANT 
APPLICATION TO THE COUNTY OF SANTA CLARA; SIGN THE GRANT 
AGREEMENT AND ADMINISTER THE PROJECT ON BEHALF OF THE 
MIDPENINSULA REGIONAL OPEN SPACE DISTRICT;  AND, COMMITTING 
THE PROJECT PROPERTY TO THE PROJECT USE FOR A PERIOD OF AT 
LEAST TWENTY YEARS 

 
WHEREAS, the County of Santa Clara (“County”) has established the Historic Grant 

Program to acknowledge and celebrate untold perspectives of underrepresented communities 
within Santa Clara County (“Grant Program”); and, 

 
WHEREAS, the County funds the Grant Program; and, 

 
WHEREAS, Midpeninsula Regional Open Space District (the “Applicant”) submitted 

a Grant Application to the County in order to seek Grant Program funds for the following 
Project: Rehabilitation of Alma College (the “PROJECT”); and, 

 
WHEREAS, the PROJECT will be located at Bear Creek Road, Los Gatos, CA 95033 

(the “Property”), and said Property is owned or controlled by Midpeninsula Regional Open 
Space District (the “Property Holder”); and, 

 
WHEREAS, if the County-funded PROJECT is for a capital improvement of a 

structure or building of historic significance, then the County requires that the property on 
which the grant-funded capital- improvement PROJECT is located be continually used for a 
minimum of 20 years and be open to all Santa Clara County residents on a non-discriminatory 
basis; and, 

 
WHEREAS, the Property Holder is the Applicant and will use the Property for the 

PROJECT for the period of time (“Term”) set out in the Grant Application, and said consent 
is evidenced by an attached grant deed, lease, license or other agreement granting such rights 
to the Applicant (Exhibit A); and, 

 
WHEREAS, Applicant is required pursuant to the Historic Grant Program Procedural 

Guide to designate a legally authorized representative to administer the PROJECT and to execute 
the Grant Agreement, along with any amendments thereto, on behalf of the Applicant; and 

 
WHEREAS, Applicant is an independent special district formed pursuant to California 

Public Resources Code section 5500 et seq, and consequently the PROJECT will be subject to a 
public works construction bidding process awarded by Applicant’s Board of Directors as set 
forth in California Public Resources Code section 5594. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of Midpeninsula 
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Regional Open Space District hereby makes the following determinations: 
 
1. The PROJECT is located on the Property that will be continually used for the 

PROJECT for the Term as set out in the Grant Application; 
  

The Board of Directors of Midpeninsula Regional Open Space District hereby delegates 
authority to the General Manager, to sign and submit the Grant Application to the County of 
Santa Clara, to negotiate, execute, amend, or terminate the Grant Funding Agreement (“Grant 
Agreement”) and any other agreements in relation to the Historic Grant Program, and 
authority to administer and carry out all terms and conditions of the Grant Agreement and 
related agreements including but not limited to taking any all other necessary actions to 
complete the PROJECT, except as such authority is limited by state law and the policies of 
the District. 

 
2. By delegating such authority to the General Manager, the Board of Directors of 

Midpeninsula Regional Open Space District acknowledges, agrees, represents and warrants 
that the execution of the Grant Agreement and any and all other agreements or amendments 
by the General Manager binds and obligates the Board of Directors of Midpeninsula 
Regional Open Space District to comply with all terms and conditions of such agreements, 
without the necessity of additional approvals or conditions; 

 
3. The Board of Directors of Midpeninsula Regional Open Space District has had the 

opportunity to seek the advice of its own legal counsel and other professionals in 
connection with the Grant Agreement and the Historic Grant Program Procedural Guide. 

 
4. The Board of Directors of Midpeninsula Regional Open Space District agrees that the 

terms and conditions of the Grant Agreement and the requirements of the Historic Grant 
Program Procedural Guide are acceptable and the Board of Directors of Midpeninsula 
Regional Open Space District is ready, willing and able to carry out the terms and 
conditions of the Grant Agreement without any amendment thereto. 

 
5. The Board of Directors of Midpeninsula Regional Open Space District hereby approves 

the Grant Application submitted on its behalf to the County of Santa Clara in relation to the 
PROJECT and the request for Grant funds. 

 
*    *    *    *    *    *    *    *    *    *    *    *    *    *    *    *    *    *    *    * 

 
PASSED AND ADOPTED by the Board of Directors of the Midpeninsula Regional Open 

Space District on _______, 2019, at a regular meeting thereof, by the following roll call vote: 
 
AYES:  
NOES:  
ABSTAIN:  
ABSENT:  
 
ATTEST:  APPROVED: 
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Secretary  
Board of Directors 

 President 
Board of Directors 

   
APPROVED AS TO FORM:   

General Counsel   
 

I, the District Clerk of the Midpeninsula Regional Open Space District, hereby certify that 
the above is a true and correct copy of a resolution duly adopted by the Board of Directors of the 
Midpeninsula Regional Open Space District by the above vote at a meeting thereof duly held and 
called on the above day. 
 
 
             
          District Clerk 
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