
 
 
R-17-130 
Meeting 17-30 
December 6, 2017 

AGENDA ITEM 3 
AGENDA ITEM   
 
Award of Contract with Terry Martin and Associates for design, engineering, permitting 
assistance, and construction administration services for the proposed New South Area Field 
Office at 240 Cristich Lane in Campbell 
 
GENERAL MANAGER’S RECOMMENDATIONS  

 
1. Authorize the General Manager to enter into a multi-year contract with Terry Martin and 

Associates for design, engineering, permitting assistance, and construction administration 
services for the proposed New South Area Field Office for a base contract amount of 
$267,350. 
 

2. Authorize a 15% contingency of $40,100, to be expended only if necessary to cover 
unforeseen conditions, for a total not-to-exceed contract amount of $307,450. 

 
SUMMARY 
 
The Midpeninsula Regional Open Space District (District) needs a qualified architecture firm 
with industrial building expertise to provide architectural and engineering design services, 
prepare construction plans and specifications, and provide permitting and construction 
administration support for the new South Area Field Office (SAO). The District obtained a 
Conditional Use Permit in September and has one year to submit plans to the City of Campbell 
for a building permit. Given the tight timeline and Terry Martin and Associates (TMA)’s 
demonstrated expertise, the General Manager recommends awarding a sole source contract to 
TMA for architectural services to design the new SAO for a total amount not-to-exceed 
$307,450.  The Fiscal Year (FY) 2017-18 budget includes sufficient funds to cover costs through 
the end of this fiscal year. The proposed FY2018-19 Action Plan and Budget will include 
additional funds to complete design, engineering and construction work.  This project qualifies 
as a sole source contract under the General Manager’s authority as specified in District policies. 
 
BACKGROUND 
 
The District has long sought to locate an additional, permanent staff facility in the southern 
reaches of its jurisdiction to provide a management presence for its southerly preserves.  The 
staff increase and the operational needs resulting from the recent opening of Mount Umunhum at 
Sierra Azul Open Space Preserve and the near term opening of the Bear Creek Redwoods Open 
Space Preserve have warranted a larger, more functional field office located in the southern area 
of the District.   
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In March 2017, the Board approved the purchase of an industrial property at 240 Cristich Lane in 
the City of Campbell (City) that has the capacity to serve as the new SAO (R-17-38).  In 
September 2017, the District acquired a Conditional Use Permit from the City allowing the 
District to use the property as a new field office and associated corporation yard.  TMA provided 
exemplary service to the District throughout this conceptual design process, enabling permit 
acquisition within an expedited timeframe. 
 
Implementation of this project will fulfill the goals of the Board-accepted Financial and 
Operational Sustainability Model (R-15- 82), and the Board-approved goals related to staff 
facilities (R-15-157). 
 
DISCUSSION 
 
TMA will lead a standard architectural/engineering (A/E) team that will develop design drawings 
and construction documents for the new building.  The team’s scope of work includes an 
evaluation of the existing building to determine the necessary structural and exterior upgrades 
needed to comply with current building code requirements.  
 
Certain improvements to the site and building are necessary to accommodate the District’s new 
SAO, and to meet the conditions of approval of the Conditional Use Permit for the site.  
Improvements will include but are not necessarily limited to: 

• Demolition of the unfinished structure at rear of property and replacement with new 
storage building and shed in same location; 

• Relocation of diesel fuel dispenser and removal of existing fuel pump; 
• New concrete paving and striping for 24 parking spaces; 
• New automatic vehicular gate; 
• New site lighting and security fencing; 
• New signage and flagpole; 
• New curb, gutter, and sidewalk; 
• New five-foot wide landscaped buffer around the property edge;  
• New bioretention area for stormwater treatment; and 
• New trash and recycling enclosure. 

 
Over the past year, TMA has demonstrated their industrial building expertise, their familiarity 
with the City’s permitting process, their solid relationship with City staff, and their 
understanding of District needs. Based on this, the General Manager recommends utilizing the 
sole-sourcing exception provided in Board Policy 3.03 “Public Contract Bidding, Vendor and 
Professional Consultant Selection, and Purchasing Policy” to enter into a new contract with 
TMA to provide design, engineering, permitting assistance, and construction administration 
services for the new SAO.  
 
FISCAL IMPACT   
 
The Fiscal Year (FY) 2017-18 budget includes $199,000 for the new SAO project, and additional 
funds are allocated in the three-year Capital Improvement Program as outlined in the table 
below.  There are sufficient funds in the project budget to cover the recommended action and 
expenditures anticipated this fiscal year.   
 



R-17-130 Page 3 

 
Any contract amount remaining will be included when the project budget for next fiscal year 
(FY2018-19) is developed during the next Budget and Action Plan cycle. 
 
The recommended action is not funded by Measure AA. 
 
BOARD COMMITTEE REVIEW 
 
The final design of the proposed improvements will be presented to the Planning and Natural 
Resources (PNR) Committee in the third quarter of FY2017-18.   
 
PUBLIC NOTICE   
 
Public notice of this Agenda Item was provided as required by the Brown Act.  
 
CEQA COMPLIANCE   
 
District staff prepared a Categorical Exemption for the project and determined that the project 
would not result in any impacts to the environment defeating the eligibility for the exemption.  
The District found that the proposed remodel and improvements at 240 Cristich Lane and its 
subsequent use as a field office and corporation yard were categorically exempt from CEQA 
pursuant to CEQA Guidelines Sections 15301, 15302, 15303, 15304, and 15311: 
 

Section 15301 – Existing Facilities: The project proposes interior and exterior alterations 
to the existing industrial building that would involve a negligible or no expansion of use.  
The project will generate vehicle trips equivalent to the trips of the previous occupancy of 
the building and would not result in any significant traffic impacts.  The proposed 
modifications will not substantially change the site’s function as an industrial building 
with employees and surface parking.   
 
Section 15302 – Replacement or Reconstruction: The project includes the demolition and 
removal of an unfinished wooden accessory structure, and construction of a new storage 
building (250 sf) and shed (700 sf) of substantially the same purpose and capacity at the 
same location. 
 
Section 15303 – New Construction or Conversion of Small Structures: The project 
includes construction of new storage building (250 sf) and shed (700 sf), replacing an 
unfinished accessory structure at the rear of the site. 
 

 FY 2018 FY 2019 FY 2020 Total 
Project #31601 - New SAO 
Budget: 

$199,000 $602,000 $1,366,000 $2,167,000 

Spent-to-Date $0    
Encumbrances $0    

Award of Proposed Contract, 
including contingency amount 

$115,000 
 

$138,000 $54,450 $ 

Budget Remaining (Proposed): $84,000  $0  $ 



R-17-130 Page 4 

Section 15304 – Minor Alterations to Land:  The project includes new landscaping and 
minor trenching and backfilling where the surface is restored.  There will be no extensive 
grading on site. 
 
Section 15311 – Accessory Structures: The project includes the placement of an on-
premise sign and flagpole that would be appurtenant to the District’s facility.   

 
A Notice of Exemption was filed with the County of Santa Clara on July 21, 2017 and was 
posted for a period of 30 days in accordance with CEQA.  As a Responsible Agency under 
CEQA, the City concurred that the project qualified for a categorical exemption at the time the 
City issued the Conditional Use Permit. 
 
NEXT STEPS 
 
Following Board approval, the General Manager will direct staff to enter into a contract with 
Terry Martin and Associates for design, engineering, permitting assistance, and construction 
administration services for the proposed New South Area Field Office. 
 
The project’s tentative schedule below is driven in part by the City-imposed deadline of 
September 2018 to submit for building permits. 
 

Phase Tentative Time Period 
Evaluation of Building / Confirm programming Winter 2018 
Schematic / Design Development  Winter - Spring 2018 
Construction Document Development / Permitting Summer – Fall 2018 
Construction Bidding Winter 2018 
Construction Spring – Summer 2019 

 
 
Attachments: 

1. Approved CEQA Exemption for the Proposed Remodel of 240 Cristich Lane 
2. Conditional Use Permit for 240 Cristich Lane 

 
Responsible Department Head:  
Jane Mark, AICP, Planning Manager 
 
Prepared by: 
Whitney Berry, Planner II 
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