
2014 V
ision Plan

IMAGINE
 the Future of  Open Space



































































































Figure 3.10: Agricultural Resources
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Chapter 4: Choosing Vision 
Plan Priority Actions

Priority actions are the land protection, resource management, 
public access, and interpretation/outdoor education projects 
that Midpen will implement during the coming decades in 
collaboration with partners and the community, in order to 
achieve the Vision Plan goals. The priority actions were 
developed based on scientifi c analysis as well as community 
input, in careful consideration of the goals and overarching 
principles. They were refi ned through an iterative public planning 
process to maximize their effectiveness at achieving the goals, and 
they refl ect the community’s priorities. The extensive process used 
for priority action development is summarized below and further 
discussed in Appendix G.

Each priority action is comprised 
of groups of projects (“priority action 
portfolios”), which will be carried 
out in stages over time. Some priority 
actions are regional strategies to 
be implemented across a range of 
locations, such as protecting redwood 
forests and salmon fi sheries. Others are 
site-specifi c actions designed to achieve 
multiple goals in a particular area, such 
as improving public access, interpretation, 
and rare species habitat within La Honda 
Creek Open Space Preserve. Table 4.1 
lists all the priority actions, the locations 
of which are illustrated in Figure 4.1.

Public Deliberation Workshops and 
Online Public Participation
Recognizing that not all actions can be implemented in the near 
term, Midpen used two parallel strategies to engage the public in 
choosing which actions are highest priority: face-to-face public 
workshops and online interaction. Midpen held seven public 
workshops designed to prioritize the actions with community 
members, the Community Advisory Committee, and the Midpen 
Board of Directors. Five of these public workshops were held in 
locations across the Vision Plan Area (Half Moon Bay, Saratoga, 
La Honda, Mountain View, and Redwood City), each with a 

focus on the overall Vision Plan goals 
and sets of priority actions associated 
with at least two planning subregions. 
The workshops included presentations, 
small group discussions, and the use of 
keypad technology to rate the goals and 
priority actions. This approach enabled 
participants to express individual 
opinions and preferences, and to have 
immediate access to the aggregated 
responses of the group. A total of 
234 participants attended these 
in-person workshops.

Box 4.1: Priority Action Types
• Land Protection: Acquiring fee title or 

conservation easements to safeguard natural, 
cultural, and scenic resources, enhance public 
recreation and education opportunities, or 
protect working lands.

• Resource Management: Conducting 
stewardship projects on Midpen lands, to 
maintain or restore natural, cultural, and scenic 
resources, or enhance viability of working lands.

• Public Access: Developing new facilities 
to promote low-intensity recreation within 
Midpen preserves, including trails and 
staging areas. 

• Interpretation and Education: Developing 
new facilities (e.g., interpretive centers) and 
programs to enrich visitors’ experiences 
within Midpen preserves.
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The online community engagement website ran concurrently with 
the public workshops. Like those involved in public workshops, 
online participants rated both goals and priority actions; however, 
online participants could also rate actions across all regions. In the 
end, 600 participants rated goals and/or actions within the online 
platform during the deliberation phase. 

Altogether Midpen’s community engagement website pages were 
viewed 38,000 times. The site and its hundreds of discussion topics 
helped defi ne Midpen’s priorities during Vision Plan development.

Near-Term and Long-Term Priorities
The public input gathered across all three sources of deliberative 
input (public workshops, online input, and the CAC meetings) 
was combined and evaluated to assign the priority actions into two 
tiers that refl ect their levels of preference and priority. The tiers were 
determined by evaluating all 54 priority actions across the following 
four metrics:

• Level of public support given through the public 
deliberation meetings;

• Level of public support given through the online website;

• Level of support given by the Community Advisory 
Committee; and

• Level of success and benefi cial impact in implementing the 
goals for the Vision Plan (as evaluated by staff based upon 
the assessment fi ndings).

R
ay H

osler

______________

These priority actions will inform 
Midpen’s annual work plan, budget, 

and capital improvement plan in the future.
______________
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A priority action was identifi ed as Tier 1 if it 
was rated highly across at least three of these 
four measures. Also, in order to ensure wide 
distribution of  Tier 1 projects across the Vision 
Plan Area, priority actions that were rated the 
highest in each subregion were also included 
in Tier 1; other actions were rated as Tier 2.

As shown in Table 4.1, the fi rst tier includes 
25 near-term priority actions, and the second
tier includes longer-term priorities. Tier 1 are 
those priority actions that received the greatest 
level of public support and meet the largest 
number of Vision Plan goals, based upon the 
planning and scientifi c analysis assessments. 
Tier 1 actions are receiving a greater emphasis 
and nearer-term focus.

Detailed profi les of 
the priority actions 
are presented in 
Chapter 5.

Box 4.2: 
The Top 25 priority actions will:

• Protect redwood forests

• Ensure clean water and salmon habitat 

• Add over 200 miles of new trails

• Open 20,000 acres of land

• Provide 13 new staging and parking areas

• Provide outdoor education opportunities at 13 locations

• Preserve over 50,000 acres of open space

• Enhance wetlands and ponds for rare wildlife at 
10 open space preserves 

• Improve ranches and rangelands at 4 open space preserves

• Protect wildlife corridors

 
Workshop participants discussing priority actions

M
idpen Staff
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Number Action Location and Name

Tier 1

 1 Miramontes Ridge: Gateway to the San Mateo Coast Public Access, Stream Restoration, and Agriculture Enhancement Projects 

 2 Regional: Bayfront Habitat Protection and Public Access Partnerships 

 3 Purisima Creek Redwoods: Purisima-to-Sea Trail Completion, Watershed Protection, and Conservation Grazing Projects 

 4 El Corte de Madera Creek: Bike Trail and Water Quality Projects

 5 La Honda Creek: Upper Area Recreation, Habitat Restoration, and Conservation Grazing Projects 

 6 Windy Hill: Trail Improvements, Preservation, and Hawthorns Area Historic Partnership

 7 La Honda Creek: Driscoll Ranch Area Public Access, Endangered Wildlife Protection, and Conservation Grazing Projects 

 8 La Honda Creek/Russian Ridge: Preservation of Upper San Gregorio Watershed and Ridge Trail Completion

 9 Russian Ridge: Public Recreation, Grazing, and Wildlife Protection Projects 

 10 Coal Creek: Reopen Alpine Road for Trail Use

 11 Rancho San Antonio: Interpretive Improvements, Refurbishing, and Transit Solutions

 12 Peninsula and South Bay Cities: Partner to Complete Middle Stevens Creek Trail

 13 Cloverdale Ranch: Wildlife Protection, Grazing, and Trail Connections 

 14 Regional: Trail Connections and Campgrounds

 15 Regional: Redwood Protection and Salmon Fishery Conservation 

 16 Long Ridge: Trail, Conservation, and Habitat Restoration Projects

 17 Regional: Complete Upper Stevens Creek Trail

 18 South Bay Foothills: Saratoga-to-Sea Trail and Wildlife Corridor

 19 El Sereno: Dog Trails and Connections

Table 4.1: Vision Plan Priority Actions (part 1)
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 Number Action Location and Name

Tier 1 (continued) 

 20 South Bay Foothills: Wildlife Passage and Ridge Trail Improvements

 21 Bear Creek Redwoods: Public Recreation and Interpretive Projects

 22 Sierra Azul: Cathedral Oaks Public Access and Conservation Projects

 23 Sierra Azul: Mount Umunhum Public Access and Interpretation Projects

 24 Sierra Azul: Rancho de Guadalupe Family Recreation and Interpretive Projects

 25 Sierra Azul: Loma Prieta Area Public Access, Regional Trails, and Habitat Projects

Tier 2

  26 Pulgas Ridge: Regional and Neighborhood Trail Extensions

  27 Miramontes Ridge/Purisima Creek Redwoods: Coastside Environmental Education Partnerships

  28 Miramontes Ridge/Purisima Creek Redwoods: Mills Creek /Arroyo Leon Watershed Protection, Stream Restoration, 
  and Regional Trail Connections 

  29 Regional: Advocate to Protect Coastal Vistas of North San Mateo County Coast 

  30 Regional: Support California Coastal Trail 

  31 Miramontes Ridge/Purisima Creek Redwoods: Fire Management and Risk Reduction 

  32 Tunitas Creek: Additional Watershed Preservation and Conservation Grazing

 33  Purisima Creek Redwoods: Parking and Repair Projects

  34 Teague Hill: West Union Creek Watershed Restoration Partnership

 35 Peninsula and South Bay Cities: Major Roadway Signage 

  36 Regional: Collaborate to Restore San Francisquito Creek Fish Habitat 

Table 4.1: Vision Plan Priority Actions (part 2)
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  Number Action Location and Name

Tier 2 (continued)

 37 Peninsula and South Bay Cities: San Francisquito Creek Restoration Partnership

  38 Ravenswood: Cooley Landing Nature Center Partnership

  39 La Honda Creek/El Corte de Madera Creek: San Gregorio Watershed and Agriculture Preservation Projects 

  40 Regional: San Andreas Fault Interpretive Trail Program

  41 Rancho San Antonio: Hidden Villa Access and Preservation Projects

 42 Regional: Advocate to Protect Coastal Vistas of South San Mateo County Coast 

  43 Lower Pomponio Creek: Watershed Preservation and Conservation Grazing 

  44 Lower Pescadero Creek: Watershed Preservation and Conservation Grazing

  45 Skyline Subregion: Fire Management and Forest Restoration Projects

 46 Skyline Ridge: Education Facilities, Trails, and Wildlife Conservation Projects

 47  Monte Bello: Campfi re Talks and Habitat Projects

 48 Gazos Creek Watershed: Redwood Preservation, Long-distance Trails, Fish Habitat Improvements 

 49  Saratoga Gap: Stevens Canyon Ranch Family Food Education Projects

 50 Picchetti Ranch: Family Nature Play Program

 51 Fremont Older: Historic Woodhills Restoration and Overall Parking Improvements

 52 Peninsula and South Bay Cities: Los Gatos Creek Trail Connections

 53 Sierra Azul: Expand Access in the Kennedy-Limekiln Area

 54 Sierra Azul: Fire Management

Table 4.1: Vision Plan Priority Actions (part 3)
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Figure 4.1: Vision Plan Priority Actions Map
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